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1. ean ocBoeHMsI TUCHUUILUIUHBI (MOYJIs1)
LenstMu OCBOEHUS TUCUUIIIMHBI (MOIYIS) SIBIISETCS:
- M3YYCHHE MPAKTHKH CTPATETUYECKOTO YIPABJICHUS KaK IEPCIEKTUBHOTO HAIPaBICHUS
pa3BUTHSA CUCTEM B YCJIOBHSIX BBICOKOH CTENEHM M3MEHUMBOCTH Cpelbl, (popmMupoBaHUE Y
OyIyIIMX MEHEKEPOB HOBOTO CTPATErMYECKOr0 MBIIUICHUS, HEOOXOJUMOTrO JIs YCIEUTHOM
paboTHI B pOCCUICKOM OU3HECE.

- YCBOGHHE POJIM M 3HAYCHHSI CTPATETHYECKOro yIpaBlieHUs: st 3PGEKTUBHOTO Pa3BUTHS
KOMMEPUYECKUX M HEKOMMEPUYECKUX OpraHU3aluil B yCIOBHSIX BO3pacTaolleil HeCTaOUIbHOCTH
Y HEONPEIEICHHOCTH COLUAIBHO - SKOHOMUYECKHUX MPOLIECCOB.

- cdopmupoBaTh y ciymiateaedl TeopeTHdYecKMe 3HaHUS M HaBbIKM B  001acTu
CTPATETUYECKOr0 MEHEKMEHTA.
-OCBOUTHh OCHOBHBIC TOHSATHS, KOHICTIIMM M MOJEIU CTPATETHYECKOTO IJIaHHPOBAHUS
U yIIPaBJICHUS,
-03HaKOMUTBCS C COBPEMEHHBIMU MOIX0/IaMU U TEHACHIIUSMHU B yIIpaBiICHUH (PUPMOIA;
-M3y9UTh METOJUYCCKHE OCHOBBI  BBIOOpA palMOHAIBLHOW (OPMBI YIIPAaBICHUS B
COOTBETCTBUU C PEAIbHON CUTYyallUeH;
-03HAKOMUTBHCSA C UHCTPYMEHTAPUEM CTPATETUYECKOTO yIIPaBICHUS.
IIpn ocBoeHMM [aHHOW AMCHMILIUHBI (MOAYINSA) YYUTHIBAIOTCA TPYAOBBIE (GYHKIIMH
CIIETYIOIUX MPOPECCHOHATBHBIX CTAH/IAPTOB:
-npodeccuonanbubli  crangapt  40.033  «CneumanucT MO  CTpAaTerHueckoMy U
TaKTHYECKOMY TUIAHUPOBAHHWIO W OPTaHM3AIMK IPOU3BOJICTBA», YTBEPKICHHBIN IMPUKA30M
Muntpyna Poccun 08.09.2014 Ne 609s;

2. MecTo JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOIrPaAMMBI:

Hucuunnuna (monyns) «Crparermueckuit meHemxmeHT B AIIK» ortHocutcs x Brnoky 1.
Jucuunimueel  (MOIynHM), 4YacTh (QopMupyemas y4YaCTHHKAaMHU OOpa30BaTENbHBIX OTHOIICHUM
(1.B.07).

Nzydenne mucrumunael (Moayns) «Crtparernueckuid MmeremxmenT B AITK» ocHoBbIBaeTcs Ha
3HAHUSIX, YMEHHUSIX W HaBbIKAX TAaKUX AUCIUIUIMH, Kak: «CTpaTerusi NpearnpusiTus», «YIpaBlieHue
puckamu B AIIK», «MapkeTuHr», «MeToasl NpUHATUS YIIPABICHYECKUX PEILICHUIN.

3HaHUs, YMEHHS M HaBBIKH, (OpMUpyeMble B Mpolecce OCBOSHHS JAMCIUIUIMHBI (MOMYJIs)
«Ctparernyeckuii MmenemxkMeHT B AIIK» B3anMomelcTBYIOT cO 3HaHMSIMH, YMEHHSMU M HaBBIKaMH,
MOJY4YEeHHBIMH B TIpoIlecce n3ydeHus Aucuuruiue (Moaynei): «Yupasnenue AIIK», «[InanupoBanue Ha

npennpustun AITK», «Opranuszanus npoussojactsa B AITK».

3. [lmannpyemMble pe3yabTaThbl 00y4eHHs M0 JMCUMILVINHE, COOTHECEHHbIE C

IUVIAHMPYEMbIMHU Pe3yJbTATAMHU OCBOCHHUS 00Pa30BaTeJIbHOM MPOrPaAMMBbI

B pesynprare wu3ydeHHs JTUCHMIUIMHBI (MOAYNsA) OOydyaromMics TOJDKEH OCBOUTh
TPYAOBbIE (PYHKIUH:

PyKkoBOZICTBO BBINOJIHEHNEM THUIOBBIX 3a/1a4 TAKTUYECKOIO IUIAHUPOBAHMSI IPOU3BOICTBA
(40.033 Crmenuanuct MO CTPAaTErMYECKOMY M TAaKTHUECKOMY IUIAHHPOBAHHUIO M OpraHU3al|H
npousBoyicTBa A/01.6)

TpynoBsle nencTByS:

-Opranuzanust paboThl MO0 TAaKTHYECKOMY IUIAHUPOBAHUIO JESTEIBHOCTH CTPYKTYPHBIX
HoJpa3/ieieHuil  (OTIAENIOB, 1E€XOB) IPOU3BOACTBEHHOM OpraHW3allly, HANpaBJICHHOMY Ha
ONpeAEIEHUE MPONOPUMHA DPA3BUTHS TPOMU3BOJCTBA, HCXOJs M3 KOHKPETHBIX YCIOBUM U
noTpeOHOCTEH PBIHKA, BBISIBIIEHUE U UCIIOJIb30BAHUE PE3EPBOB IIPOM3BOJICTBA



Taktuueckoe ympaBieHHWE TMpoleccamMu —opraHusanmu  npoumsBojactBa  (40.033
Crneuuanuct MO CTPaTeTMYECKOMY UM TaKTHUYECKOMY IUIAHUPOBAHUIO M OpraHMU3aliu
npousBojictBa T A/02.6);

Tpynoseie nencTus:

- Pazpaborka mpemioKeHWH 1O  palMOHAIM3ALIUN  CTPYKTYphl  YIPAaBICHHS
IIPOU3BOJCTBOM B COOTBETCTBUU C LEISIMU U CTPAaTErHEeld OpraHU3aluH, JEHCTBYIOIUX CUCTEM,
dopM U METOAOB YNpPAaBICHHUS NPOU3BOJCTBOM, IO COBEPIICHCTBOBAHUIO OPraHU3allMOHHO-
pacropsAaUTENbHON JOKYMEHTAallMM W OpraHu3aludd JIOKyMEHTOOOOpOTa, II0 BHEAPEHHUIO
TEXHUYECKUX CPEICTB 00paboTKM HH(OpMAIMK, NEPCOHAIBHBIX KOMIIBIOTEPOB M CETEH,
aBTOMAaTU3UPOBAHHBIX PAOOYUX MECT

- PazpaboTka cTparerun opraHuzalMM C IEJbI0 aJanTalud €€ XO03AiCTBEHHOU
JEATCIIBHOCTY M CUCTEMBI YIPABIEHUS K M3MEHSAIOIIMMCA B YCIOBHUAX DPbIHKA BHCIIHUM U
BHYTPEHHUM 3KOHOMHYECKUM YCJIOBHSM, IOATNOTOBKA M COIJIACOBAHHUE Pa3esloB TaKTHMUYECKUX
KOMIUICKCHBIX IUIAHOB IPOM3BOJCTBEHHOH, (MHAHCOBOM M KOMMEPUECKOW JeATEeIbHOCTH
OpraHM3aliH U €€ CTPYKTYPHBIX MOApa3AeIeHUH (OTIEN0B, LIEX0B).

- [loaroroBka npennoKeHUN 0 KOHKPETHBIM HAIIPaBJICHUAM HU3Y4YEHMs PhIHKA C LIEJIBIO
OIpe/ieNieHUs] NMEPCIEKTUB Pa3BUTHs OPTaHU3ALMU, OCYHIECTBIEHUE KOOPAUHALMN IIPOBEICHUS
UCCIICIOBAaHUM, HAINPaBIEHHBIX Ha MOBBIIIEHHE 3((EKTUBHOCTH €ro IMPOU3BOJCTBEHHO-
XO3MCTBEHHOU J1€ATEIbHOCTH

IIponiecc u3ydeHus AUCUUILIMHBI (MOIYJIs) HAlpaBiieH HAa (POPMUPOBAHHUE CIIEAYIOIIUX
KOMITETECHIIUN:

npodecCHOHATBHBIX KOMITETEHIIUNA:

[IK-4. Cnoco0eH HUCMONB30BAaTh MPOTpaMMHOE  OOecreueHue JUIsL  aHanusa
yIpaBJIeHYECKOH HMH(POPMAIMK, OCYIIECTBIATh pacyeTbl 3KOHOMUYECKOH 3(PPEKTUBHOCTH
opranumzaruit AITK

I1K-5. CniocoOeH ynpaBisiTh NPOEKTaMH, CTPOUTh CTPYKTYPbI YIPABICHUS IPOU3BOICTBOM
B COOTBETCTBHM C IesMHU U cTparteruedl opranuzauuii AIIK u BbicTpauBath 3¢ (eKTHBHbBIE
KOMMYHHKAIIMU MEXKIY BCEMU OPTaHU3AllMOHHBIMU 3BEHbSIMU CUCTEMBI YIIPaBICHUS

IInanupyemsblie
pe3yJIbTaThI Kpurepuu onienuBanus pe3yiabTaToB O0yUEeHUS
oOy4deHus
(vamukatopel | Husknit IToporossiii bazoBbiii [IponsunyTHIN
JOCTHIKEHHMS | (IOTTOPOTOBBIA
KOMITETEHIIMH) | ) KOMITETCHIIUS
HE
chopMUpoBaHa
I1K-4
WN-3nx.a— He nmpumensier Hnorna YacTo mpuMeHsieT B noanoM o0beme
[Mpumensier HaBbIKH HpUMEHSET HaBBIKH NPUMEHSET HaBBIKU
HaBbIKH JOKYMEHTAJILHO | HaBBIKH JOKYMEHTAJILHOTO JOKYMEHTAJILHOTO
JOKYMEHTAJILHOT | TO O(OPMIICHHS | JOKYMEHTAJIBHOTO | O(OPMIICHUS oopmenns
o ohopmieHUs pelIeHuid B oopmneHust pelIeHuid B peuieHuii B
pelIeHuid B yIIpaBJICHUN pelIeHuid B yIIpaBJICHUN yIIpaBJIeHHH
yIpaBJICHHN OIEPAIIMOHHON | YIpaBICHUU OIepaIIMOHHOMN OTepaIlMOHHON
OIIePAIIMOHHOMN (IPOM3BOCTBEH | ONEpaMOHHOM (TpOM3BOCTBEHHOH) | (TIPOM3BOACTBEHHO
(IPOM3BOACTBEHH | HOM) (TPOM3BOJICTBEHH | NESITEILHOCTH i) 1eATeTbHOCTH
o) JeSATeIbHOCTH Oil) ICATENILHOCTH | OpraHU3aLui IpU OpraHH3alHi TIPH
JeSITeIbHOCTH OpraHu3aimi OpraHM3alMi IPU | BHEAPCHUH BHEJIPECHUU
OpraHM3alMii IPH | IPU BHEJPEHUH | BHEJAPSHUU TEXHOJIOTHYECKHUX, TEXHOJIOTHYECKHUX,
BHEJIPCHUHU TEXHOJIOTHYECK | TEXHOJOTMYECKUX | MPOJTYKTOBBIX HPOYKTOBBIX
TEXHOJIOTHYECKU | WX, , IPOJTYKTOBBIX WHHOBAIMH WM WHHOBAIMU HIIH
X, IPOJYKTOBBIX | MPOIYKTOBBIX WHHOBAIMH HIH OpraHM3aI[MOHHBIX OpraHHM3aI[HOHHBIX
WHHOBAIlM{ WJIM | NHHOBAIMH MJIM | OPraHU3allMOHHbBl | U3MCHEHHH H W3MCHCHUH U




OpPraHM3allMOHHBI | OPTaHU3ALMOHH | X U3MEHCHHUH U BBITIOIHSET PACYETHI | BBIIIOJHAECT

X U3MECHECHHN U BIX UI3MEHCHUH | YaCTUYHO 9KOHOMHUYECKON pacdeTsl
BBITIOTHSIET U HE BBINIONHSACT | BBIOIHSET 3¢ deKTUBHOCTH 9KOHOMHUYECKON
pacyeTsl pacyeTsl pacyeTsl opranmzanmii AITK 3 pexTHBHOCTH
SKOHOMMYECKONH | 9KOHOMHUYECKOU | SKOHOMHUYECKOMH opranmzanmii AITK
adpextuBHOCTH | d3pdekTnBHOCTH | d3DPEKTHBHOCTH

Opra"u3aiui OpraHu3aiuii Opra”u3aiuii

AIIK AIIK AIIK

I1K-5

N-1pcs - He wnsygaer IToBepxHOCTHO Xopoio u3yyaer OTnuyHO H3y4aer
Nzyyaer CYLIECTBYIOLY | U3y4YaeT CYILLIECTBYIOILYIO CYILIECTBYIOILYIO
CYILLECTBYIOLYIO | IO CTPYKTYpPY CYLIECTBYIOLYIO | CTPYKTYpY CTPYKTYpY
CTPYKTYpPY yIpaBIeHUS CTPYKTYpY YIpaBIeHUS yIpaBJieHUA
YIpaBIEHUS opraHM3anvei, | ymnpaBieHHUs OopraHusaluen, opraHusaluen,
OopraHu3anuen, HE TIPOBOAUT opraHusanuen, MIPOBOJIUT aHAJU3 €€ | MPOBOAUT aHAIIN3
MIPOBOJIUT aHAJIU3 | aHAJU3 €€ WHOTIa MPOBOIUT | 3((HEKTUBHOCTH ee 3G PEeKTUBHOCTH
ee 3G PEKTUBHOCTH | aHAIH3 ee MPUMEHHUTENBHO K MPUMEHHTENBLHO K
3G (PEKTUBHOCTH | IPUMEHHUTENHHO | 3((HEKTUBHOCTH PBIHOYHBIM PBIHOYHBIM
MPUMEHUTENIBHO | K PHIHOYHBIM MIPUMEHUTENIBHO K | YCIIOBUSIM YCIIOBUSIM

K PBIHOYHBIM YCIIOBUSIM PBIHOYHBIM XO3SIICTBOBaHMS Ha | XO3SICTBOBaHUS Ha
YCIIOBUSIM XO3SICTBOBAHMS | YCIOBUSAM OCHOBE €€ CpaBHEHHS | OCHOBE €€
XO034ICTBOBAaHMS | Ha OCHOBE €€ X0341CTBOBaHUS CO CTPYKTYpOi CpaBHEHUS CO

Ha OCHOBE €€ CPaBHEHHUS CO Ha OCHOBE €€ MepeI0BBIX CTPYKTypoi
CpaBHEHHUS CO CTPYKTypoi CpaBHEHHUS CO OpraHu3anui, TepeI0BBIX
CTPYKTYpOH IIEPEIOBBIX CTPYKTYpOH BBIITYCKAIOIIKX OpraHu3aLNT,
MepeIOBBIX OpraHu3aluid, MepeI0BBIX AHAJIOTMYHYIO BBIIYCKAIOIUX
OpraHu3alyii, BBIMMYCKAIOIIUX | OpraHu3aluii, MPOAYKIIHIO aHAJIOTUYHYIO
BBIITYCKAOIIUX AHAJIOTUYHYIO BBIITYCKAOIIUX MPOAYKIIHIO
AHAJIIOTUYHYIO MPOAYKLINIO AQHAJIOTUYHYIO

MPOAYKIIHIO MPOAYKIIHIO

N-3rkcs - He moxer C tpyaom Xoporo OTnnuHO
BeicTpanBaer BBICTpanBaTh BBICTPauBacT BBICTPauBacT BBICTPAauBaCT
s¢dheKTuBHEIC s¢dheKTUBHBIC a¢heKkTUBHBIE a¢(heKTUBHEIE a¢(heKTUBHEIE
KOMMYHUKAIIN KOMMYHUKAIIMA | KOMMYHHKAIlHA KOMMYHHKAIIN KOMMYHHKAIIN
MEXly BCEMH MEXy BCEMH MEXy BCEMH MEX1y BCEMH MEX1y BCEMH
OpraHM3allMOHHBI | OPTaHW3ALMOHH | OPTaHU3alMOHHBl | OPTaHW3alMOHHBIMHM | OpraHU3allMOHHBIM
MU 3BEHBSIMHU BIMH 3BEHBbSIMH | MU 3BEHBSIMU 3BEHbSIMH CUCTEMBI U 3BEHBSAMU
CUCTEMBI CUCTEMBI CUCTEMBI YIpaBIECHUS CHUCTEMBI
YIPAaBICHHUS YIPAaBICHHUS YIPaBIECHHUS YIpaBICHU
N-4pxs He mnpumenser | Yactuuno Xopomo mnpuMeHseT | OTIU4HO
IIpumenser OCHOBHBIE MPUMEHSET OCHOBHBIE ~ TEOpHUH | PUMEHSIET
OCHOBHBIE TEOpUHU OCHOBHBIE TEOPUH | MOTHBALWH, OCHOBHBIE TEOpUH
TEOpUHU MOTHBALINH, MOTHBAaLIUH, JUAEpPCTBA U BIACTU | MOTHBALUH,
MOTHBALIUH, JUIepCTBa U | IngepceTBa u | ans pelIeHus | IuaepcTBa u
JTUIEpCTBA U | BIAaCTH JUISL | BIIACTH JUISL | CTPAaTETMYECKUX U | BJIACTH I
BIIACTH JUISL | peleHus perleHus OTIEpaTUBHBIX perieHns

peleHus CTPAaTErMYeCKUX | CTPATErMUECKUX U | YIPABIECHUECKUX CTpPAaTEerMuecKux |
CTPAaTEerMYeCKUX | U OINEPATUBHBIX | ONMEPATUBHBIX 3a1a4, a TaKKe NI | ONEpPaTUBHBIX

U ONEPAaTUBHBIX | YIPABIECHYECKH | YIPaBICHYECKHX | OpraHU3alluu YIPaBIEHUYECKUX
yIpaBlieHUYECKUX | X 3ajay, a TaKoke | 3aJa4, a TaKkKe | TPyNmoBod  paloTHI | 3a7ady, a TaKkke s
3aja4, a TaKke | AN JUIsl OpTraHu3alliy | HA OCHOBE 3HAHUS | OpraHHM3alHU

JUIsl OpTraHMU3allMy | OpTaHHU3ALNN TpyHIoOBOI MIPOLIECCOB IPYIIOBOI pabOTHI
TpyHIoBOI rpynIoBoi paboThI Ha | TpYNIIOBOH Ha OCHOBE 3HaHUS
paboTEI Ha | paboTEHI Ha | OCHOBE  3HAHUS | IUHAMUKHU U | IPOLECCOB

OCHOBE  3HAHHUS | OCHOBE 3HAHUS | MPOLIECCOB MPUHLIUIIOB IpyHIOBOM
MIPOLIECCOB MIPOLIECCOB TpyHIoOBOI (hopMHupOBaHUS JIUHAMHUKHU u
TpyHIoBOI rpynIoBoi JTUHAMHUKU U | KOMaHJpl, MPUHLIUIIOB
JUHAMHUKU U | AMHAMUKH U | IPUHIUIIOB OCYIIIECTBISIET (dopmMupoBaHUS
MIPUHLIUIIOB MIPUHLIUIIOB (opMHupOBaHUS ayJUT YeJIOBEUYECKHUX | KOMaH/pBI,
(bopMHupOBaHUS dbopMHupOBaHUs | KOMaH[IHI, pecypcoB U | OCYIIECTBIISIET




KOMaH/Ibl, KOMAaH/Ibl, OCYIIIECTBIISIET JUATHOCTHKY ayauT
OCYIIECTBIISIET OCYIIECTBIISIET ayuT OpTraHu3aIMOHHON YeIIOBEYECKUX
ayquT ayuT YEIIOBEYECKIX KYJbTYpPbI pecypcoB u
YEIIOBEYECKHIX YEIIOBEYECKIX pecypcoB u JINATHOCTHKY
pecypcoB U | pecypcoB U | IUarHOCTHUKY OpTraHu3aIOHHON
JUATHOCTHKY JUATHOCTHKY OpTraHu3aIOHHO KYJIbTYpPBI
OpPTaHM3aIMOHHO | OPTaHW3AllMOHH | ¥ KYJIBTYpPHI

W KyJIbTYpBI Ol KyJIbTYpBI

B pesynbrare u3ydeHus: AUCHUILTMHBI 00yYarOIIUICs TOKEH

3HaTh:

- KOHLEIIIUH U CYILIHOCTh CTPAaTETUYECKOr0 YIPaBICHUS

- METOAbl CTPATErMYECKOro YIpaBJICHUS; Ha3HAU€HHE, CYIIHOCTb U B3aUMOCBS3b
OCHOBHBIX 3TallOB CTPATErMUECKOr0 MEHEKMEHTA;

* METO/Ibl aHAJIN3a BHELIHEN U BHYTPEHHEN Cpelibl OpraHu3aluy, TPUHIUIIBI 1 METO/bI

pa3pabOTKu CTpaTeruu;

‘- CTpaTeruyeckue MpoOJeMbl pa3BUTHS MPOU3BOJACTBA U CTPYKTypa MPOMBIIIJICHHOCTH;
CTPATETMYECKUI MapKETUHT;

"~ CUTYallUOHHBII aHAJIN3;

"~ CTPATEruI0 BHEIIHEAKOHOMUYECKOMN AESITEIbHOCTH;

"= CTPATETUI0 U OPraHU3aALMOHHYIO CTPYKTYPY; CTPATETUYECKUA MOTEHIMAJI OpraHU3allNH;
IIPOEKTUPOBAHUE CUCTEM YIPABICHUS.

- METOAbl  OMNpEACNICHHs  CHeUUalIM3aluyd  MOAPA3LACICHUM  OpraHu3auud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEXy HUMU

- OCHOBHBLIC TCOpHUM MOTHBAIIMMU, JUACPCTBA W BJIACTH IOJid PCHICHHA CTPATCTHYCCKHUX U
OIICPATUBHBIX YIIPABJICHUYCCKUX 3a1a4d

Ymerts:
- UCTIOJIb30BaTh AHAIMTUYECKHE METObI OLIEHKH MOJI0KEHHS OpraHU3alllu,
- COCTaBIIATH JIepeBO ILeneH, GopmMupoBarh MHUCCHIO, (QuiIocoduto BUIACHUS U
CTpaTernyeCcKHe 1eJI, TEXHUYECKYIO TOJUTUKY U CTPATEruH NMPEIIPUITHS
-aHAJIM3UPOBATH B3aMMOCBA3U MCKIAY q)yHKHI/IOHaIII)HBIMI/I CTPaTCrusiMu KOMIIaHUU C
EJIbI0 TIOJTOTOBKHU COATaHCUPOBAHHBIX YIPABIECHYECKUX PEIIeHU
- IPUMCHATH CTpaTel"I/ILIeCKI/Iﬁ aHaJIN3 JaJIbHETroO U OJIMHKHETO OKPYXXCHUA OpraHu3lalunu,
BBISIBICHUE BO3MOKHOCTEH M Yrpo3 JUJIsl €€ pa3BUTHS.
- BBICTpanMBaThb S(b(i)eKTI/IBHLIe KOMMYHHUKAIIUM MEKAY BCEMU OPraHU3allMOHHBIMU 3BCHBAMU
CHCTEMBI YIIPAaBICHHUS

Brnaners:
- COBpPEMEHHBIMH MeTojaMu cOopa, 0OOpabOTKH, XpaHEHHUs, HCIIOJIIb30BAHUS
yhpaBieH4YeCKOW HH(pOpMaInu;
- METOJIaMU IMarHOCTUKH.
- METOJJaMH aHAJIN3a BHEIIHEW U BHYTPEHHEH CPEIbl;
- METO/IaMHU aHaJIN3a KOHKYPEHTOB;
- METOJIaMU CTPAaTErMYeCKOro INIAaHWPOBAHUS U IEPCIIEKTUBHOIO Pa3BUTHUS OPTaHU3AIUH.
- HaBBIKAMU CTPATErHYeCKOro aHalln3a, pa3pabOTKM M OCYIIECTBICHHUS CTpaTEerHH
OpraHu3aliy, HallPaBJIEHHOM Ha o0ecneueHne KOHKYPEHTOCTIOCOOHOCTH
-  MCTOAaAMH YIpaBJICHUA OpFaHHSaHI/Ieﬁ, MIpoBOAUT aHaJIU3 €€ 3(1)(1)CKTI/IBHOCTI/I
MPUMCHUTCIIbHO K PIHOYHBIM YCJIOBUSAM XO3SMCTBOBaHHUS
- HaBbIKAMHU JOKYMEHTAIHHOTO O(OpPMIIEHUS pelIeHniH B YIOPaBIE€HUH ONEPAMOHHON
(TIpOM3BOICTBEHHOW) AEATEIHHOCTH OPTaHU3allMil TPU BHEAPEHUH TEXHOJOTHYECKHUX, MPOIYKTOBBIX
I/IHHOBaLII/Iﬁ HJIN OpraHu3aliMOHHBIX W3MCHCHHMI



3.1 Marpuua cooTHeceHMsl TeM/pa3lesioB y4eOHOH IMCUMIUIMHBI (MOAYJIsI) H
(popMupyembIX B HUX NPOPeCCHOHAIBHBIX KOMIIeTEHIH A

TeMbl, pazziesnbl JUCHUTLTAHBI KOMIICTCHIUH o0O1iee

IIK-4 IIK-5 KOJIUYECTBO
KOMIICTCHITHH

1. KoHuenuuu u CyIHOCTh CTPATErM4ecKoro | + +

YIPaBJICHUS

2. MeToI0a0ru4ecKrue OCHOBBI + + 2

CTPaTErmuecKoro M mopTderpHOro aHamm3a

3. Ilpouecc nenenonaranus Kak 3tan + + 2

CTPaTernyecKoro MEHeIP>KMEHTA

4. Tunsl cTpaTernii Ou3Heca + + 2

5. Pa3paboTka cTpareruu + + 2

6. Peanuzanus crtpareruu + + 2

4 CTpyKTypa M coep:KaHue IMCUUIIIMHBI (MOXYJIA)
OO01mast TpyA0eMKOCTh TUCIUTIIMHBI COCTaBIISICT 6 3a4eTHBIX eAMHMIBI M 216 aK. yacos.
4.1. O0beM IUCUMILIMHBI U BUAbI Y4e0HOI1 padoThI

KonuuectBo akaz. 4acos
Buy yaeOHO# paboThI -
T y4 p Ounas popma Ouno-3a04Hast | 3aounast popma
dbopma 00y4eHHs
00y4eHUs
00yueHus (4 xypc)
(6 cemectp)
(7 cemectp)
OOmmast TpyA0eMKOCTb TUCIUTIINHBI 216 216 216
KoHnTakTHas pabora 00ydaromuxcs 64 64 16
TperioiaBaTeeM
AyIUTOpHBIE 3aHATHS: 64 64 16
JICKIIUH 32 32 8
MPaKTUYECKUE 3aHATHUS 32 32 12

CamocrositenbHas pabora: 116 116 187

npopaboTka  yyeOHOro  mMarepuayia IO 29 29 47

JTUCHUIUINHE (KOHCTIEKTOB JIEKLUH, y4eOHUKOB,

MaTepHalioB CETEBBIX PECYPCOB)

MOATOTOBKA K  MPaKTUYECKUM  3aHSITHSIM, 29 29 47

KOJIJIOKBHYMaM, 3aliure pedepara

BBITIOJIHEHUE UHAUBUAYAJIbHBIX 3aJaHUI 29 29 47

MOATOTOBKA K cJadye MoJIyJisi (BBINOJIHEHUE 29 29 46

TPEHUPOBOYHBIX TECTOB)

KOHTPOJIb 36 36 9

By uToroBoro KOHTPOJIS IK3aMeH IK3aMeH 9K3aMeH




4.2.

Jlexkuun

Ne | Paszpen qucuuIIMHbl, TEMBI JIEKIUN 1 OOBem B ak.gacax Dopmupy
ux eMble
ouHas OYHO- 3a04yHas
cojiepKaHue KOMIIETECH
dhopma 3a04Has dhopma -
o0yueHHs ¢bopma o0y4yeHus
o0yJeHus
Paznen 1. Konnenuuu u CyiuHocTh [1K-4;
3 3 1
CTPaTErunYeCKOro yrnpaBieHUs ITK-5
DBOJIIOLHS CTPATETUYECKOTO _
[1K-4,
MEHeKMEHTA. ba3oBble TOHATHS 1 1 TK-5
CTPATETHYECKOr0 MEHEPKMEHTA
CucreMa CTpaTernyeckoro [1K-4;
1 1
MEHEHKMEHTA I1K-5
[IIkoJBI CTpaTErnYECcKOro [1IK-4;
1 1
MEHEHKMEHTA I1K-5
Pazgen 2. MeTo0a0ru4ecKue OCHOBEI _
[1K-4;
CTPATETUYECKOT0 U MOPTQEITHHOTO 6 6 1 TK-5
aHaIM3a
[TpyHIMIIBI 1 METO/BI aHATTU3A
BHEUIHEN Cpelbl OpraHU3alnH. I1K-4;
. 2 2
Crparernueckuil aHaiau3 Makpo- U ITK-5
ME30CPEIbI
Crparerndyeckuii aHajau3 OTpaciu. 5 2 I1K-4;
I1K-5
SWOT-anamu3. [ToprdenbHplii aHamms. I1K-4;
2 2
ITK-5
Pazpnen 3. Ilpouecc nenenonaranus Kak 4 4 1 [1IK-4;
3Tan CTPATETHYECKOTO MEHE)KMEHTA ITK-5
Bunenue, punocodus u muccus [1K-4;
1 1
OpraHu3aIyu. I1IK-5
AHanu3 1enoYKH CO3/1aHUsI LICHHOCTH 1 1 [1K-4,
M cOoIlHMaJbHasl OTBETCTBEHHOCTb. I1IK-5
[IpoexTrpoBanue 1ene oprauu3anuu [1K-4;
1 1
ITK-5
OpranuzanyoHHas KyJabTypa 1 1 [1K-4;
ITK-5
Paznen 4. Tunsl cTpareruii OuzHeca [1IK-4;
6 6 1
ITK-5
basoBble (3TanoHHBIE) CTpaTEruu 1 1 [TK-4;
ITK-5
KoHkypeHTHBIE CcTparerun 1 1 [1K-4;
ITK-5
QyHKIMOHAIBHBIE CTPATETHH 1 1 [1K-4;
ITK-5
[IponykToBbIE CTparernu 1 1 [1K-4;
ITK-5
KopnoparuBHusie crpaTeruu 1 1 ITK-4;
ITK-5
Krnaccudukanus crpareruii mo sramnam 1 1 I1IK-4;
YKU3HEHHOTO ITUKJIA OpraHu3aluu [1IK-5
Paznen 5. PazpaboTka cTpareruu 7 7 2 [1K-4;




I1K-5
[Iponece pa3paboTku cTpareruu [1K-4,
2 2
I1K-5
IIpouecc crparernueckoro 5 5 [1K-4,
TJIAHUPOBAHUS I1K-5
[TpuHIHMITEI, 6230BBIE MOICTHU H TIK-4:
METO/bI CTPATETUUECKOTO 2 2 HK-5,
TUTAHUPOBAHUSI.
Bp16op cTparernueckux ajabTEpPHATHB I1K-4;
1 1
ITK-5
Paznen 6. Peanuzanus crpareruu [1K-4;
8 8 2
ITK-5
Opranuzanus peanu3aluy cTpaTeruu [1K-4,
2 2
I1K-5
OpranuzanuoHHas CTpyKTypa mpoiiecca
3(PEKTUBHOTO CTPATETHYECKOTO 5 5 I1K-4;
yIpaBiieHus (CETEBbIE U IPOECKTHHIE I1K-5
CTPYKTYPBHI).
Pa3paboTka cTparernaeckux OrKEeTOB I1K-4;
2 2
I1K-5
OreHKa ¥ KOHTPOJIUHT B CUCTEME K-4-
CTPaTErnuecKoro yrpaBIeHHUs 2 2 HK-S’
OpraHu3anuein
NTOI'O 32 32 8 *
4.3. llpakTHyecKkune 3aHATHSA
Ne | Paznen mucIAIIMHBI, TEMBI JIEKITMHA U X O0BeM B ak.gacax dopmup
coJiepxKaHue yeMble
ouHast OYHO- 3a04Has
KOMTIETE
¢dopma 3a04Has dopma
HITUU
oOyueHus ¢dbopma oOyueHus
o0y4yeHHs
Paznen 1. Konneniuu u CynHocTh 3 3 1 [1K-4;
CTPaTErnyeCcKOro yrnpaBJIeHUs ITK-5
DBOJIIOIHS CTPATETUYECKOTO K-4:
MEHEJKMEHTa. ba3oBbie MOHATHA 1 1 K 5’
CTPATETHYECKOTO MCHEDKMEHTA
Cucrema cTpaTeru4eckoro [1K-4;
1 1
MeHeDKMEHTa I1IK-5
Crparerndeckuii MEHEJKMEHT U TK-4-
KOPIIOPATUBHOE YIPABJIICHUE B YCIOBUAX 1 1 HK-S’
r7100anu3aluu MUPOBOI SKOHOMUKHU
Paznen 2. Meromonorndeckue OCHOBBI K-4-
CTPATETHYECKOro U MOPT(ETHHOTO 6 6 1 HK-S’
aHaJM3a
[TpWHIMITEI ¥ METO/IBI aHATTN3a BHEITHEH K-4:
cpensl opranu3anuu. CTpaTernyeckuit 2 2 HK-S’
aHaJIN3 MaKpO- U ME30CPEIbI
Crpaterndeckuil aHaau3 oTpaciu. I1K-4;
2 2
I1K-5
TIpHHIMIIBI ¥ METOBI AHATIM3A 5 5 I1K-4;
BHyTpeHHeH cpenbl. SWOT-ananus. ITK-5




[TopTdenpHbIil anaN3.

Pazpnen 3. Ilpouecc nenenoiiaranus Kaxk [1K-4;
4 4 2
9Tan CTPATern4ecKoro MeHe)KMEHTa I1K-5
Bunenue, punocodus u muccus [1K-4;
1 1
OpraHu3aIyHy. [1IK-5
AHanu3 1EM0YKHU CO3MaHus IIEHHOCTH U 1 1 I1IK-4;
COllMaJIbHAsA OTBETCTBEHHOCTD. [1IK-5
IIpoexTupoBaHue 1esnel Opranu3anuu [1K-4;
1 1
I1K-5
OpranuzannoHHas KyJabTypa 1 1 [1K-4,
I1K-5
Paznen 4. Tunsl cTpareruii OuzHeca 6 6 3 [1K-4;
I1K-5
ba3oBbie (3TalIOHHBIE) CTpAaTETuu 1 1 05 I1K-4;
’ I1K-5
KonkypeHTHbIE cTpareruu [1K-4;
1 1 0,5 TK-5
O yHKIMOHAIBHBIE CTPATErUU [1IK-4;
1 1 0,5 TK-5
[IponykToBble cTpareruu I1K-4;
1 1 0,5 TK-5
KopnoparuBHeie cTpaTeruu I1K-4;
1 1 0,5 TK-5
Knaccudukanus crpareruii mo sramnam [1K-4;
1 1 0,5
YKU3HEHHOI'0 IIUKJIA OpraHu3auu I1K-5
Paznen 5. Pazpabotka cTpareruu 7 7 5 [1K-4;
ITK-5
[Ipotecc pa3paboTKu cTpaTeruu [1K-4;
2 2 0,5
ITK-5
ITpouecc crparernuyeckoro [1K-4;
2 2 0,5
IJIAHUPOBAHUS I1K-5
[Tpuntumer, 6a30BbIe MOACIH U METOIBI I1K-4;
2 2 0,5
CTPaTErMYECKOro MNIAHUPOBAHUS. ITK-5
Bo160p cTpaTernyeckux ajabTepHATHB [1K-4;
1 1 0,5
ITK-5
Paznen 6. Peanuzarnus crparerun 8 8 3 [1K-4;
ITK-5
Opranmsanys peanu3alnnuy CTpaTeruu [TK-4;
2 2 1
ITK-5
OpranuzannoHHas CTpyKTypa Ipoluecca
3¢ (HEKTUBHOTO CTPATErHUECKOT0 [1K-4;
2 2 1
yIpaBJIeHUs (CETEBBIC U TPOSKTHHIC ITK-5
CTPYKTYpBI).
Pazpabotka cTpaTernyeckux 010 KeTOB I1K-4;
2 2 0,5
I1K-5
OneHka 1 KOHTPOJIMHT B CUCTEME _
[TK-4,
CTPATETHYECKOTO YIIPABICHUS 2 2 0,5 TK-5
OpraHu3anuen
NTOI'O 32 32 12 *

4.4. JladbopaTopHbIe padoThI HE MPEXYCMOTPEHbI.




4.5, CamocrosiTejibHas padoTa

O0YHO- 3aouHas
Pasnen Ounan 3a04Has dhopma
Bupg CP ¢dopma p
JUCLUIIAHBI dopma o0y4YeHHS
o0ydeHus
00yJeHus
[TpopaboTka yueOHOrO Marepuaia Io 5 5 8
JUCHUIIINHE (KOHCIEKTOB  JICKIIHH,
y4eOHUKOB, MAaTEpUaJIOB  CETEBBIX
peCypcoB)
Pazpen 1.
IToaroroska K NPAKTHYIECKUM 5 5 8
Kounemnmuu n
3aHATUSAM, KOJUIOKBHYMaM, 3alluTe
CYIITHOCTh
pedepara
CTpaTeruyecKor
Brmmonaenue WHIUBUTYITbHBIX 5 5 8
0 yIpaBlIeHUS .
3aJaHUH
[TogroroBka Kk  cmade  MOAyJs 4 4 7
(BBITTOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yyeObHOro marepuana o 5 5 8
JUCHHUILIMHE (KOHCIEKTOB JICKIIMH,
€OHMKOB, MAaTepHAJIOB  CETEBBIX
Paznen 2. yT ’
pecypcoB)
Mertonosornuec
Iloxroroska K MPAKTUYECKUM 5 5 8
KHE OCHOBEI
3aHITHSIM, KOJUIOKBUYMaM, 3alluTe
CTpaTeruyecKor
o pedepara
31
Brimonuenue WHIWBUTYJIbHBIX 5 5 8
nopTQeapHOro .
3aJaHui
aHajgn3a
[TogroroBka Kk  cmade  MOAyJs 4 4 7
(BBITTOTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaGoTka yyeOHOro marepuana Io ) 3) 8
JTUCHUTIIIMHE (KOHCIIEKTOB  JICKIIHH,
YU4eOHUKOB, MAaTEPHUAJIOB  CETEBBIX
Pazgen 3. pecypcoB)
IIpouecc IToxroroska K MPAKTUYECKUM 5 5 8
[eJIETIOIaraHusl | 3aHATHSIM, KOJIJIOKBUYMaM, 3allluTe
KaK 3Tan pedepara
cTpareruyeckor | Beimonnenue WHJUBUTyAJIbHBIX 5 5 8
0 MEHEPKMEHTA | 3amIaHui
IMOATOTOBKA K craue MOAYJIS 4 4 7
(BBITTOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yueGHOrO Marepuaia Mo 5 5 8
JTUCIUTUIMHE  (KOHCIIEKTOB  JICKITHH,
y4eOHUKOB, MAaTEpUajOB  CETEBBIX
Pazpnen 4. pecypcoB)
Tunsr [TonroroBka K NPAKTUYECKUM 5 5 8
CTpaTeruii 3aHATHSM, KOJUIOKBHYMaMm, 3alluTe
Om3Heca pedepara
Brimonaenue WHIUBUTYTbHBIX 5 5 8
3aJJaHUuN
[TogrotoBka K  cmade  MOIYsS 4 4 7




(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
[IpopaboTka yuyeOHOTO MaTepuaya Io 5 5 8
JTUCIUIUIMHE (KOHCIIEKTOB  JICKIIHH,
y4eOHUKOB, MAaTEpUajoB  CETEBBIX
pecypcoB)
Pasnen 5 [ToaroToBka K MPAKTUYECKUM 5 5 8
1 5.
. 3aHIATHSIM, KOJUIOKBUYMaM, 3alluTe
Pa3zpaboTtka
pedepara
CTpaTeruu
Beimonunenue WHWBUTYIbHBIX 5 5 8
3aJaHul
ITogroToBka K  cmade MOy 4 4 7
(BBITIOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaGoTka yyeOHOro marepuana Io ) ) 8
TUCIHUIUIMHE (KOHCIIEKTOB  JICKIIMH,
Y4eOHUKOB, MAaTEPHUAJIOB  CETEBBIX
pecypcoB)
p 6 IToxroroska K MPAKTUYECKUM 5 5 8
aznen 6.
8 3aHATHUAM, KOJUIOKBHYMaMm, 3allUTe
Peanuzanus
pedepara
CTpaTeruu
Brimonaenue WHAUBUIYaJIbHBIX 5 5 8
3aJaHUI
ITogroroBka Kk  cmade  Monayns 4 4 7
(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
KoHTposnb 36 36 36
Hroro 116 116 187

[lepeueHr y4eOHO-METOAMYECKOTO OOECHeueHus i CaMOCTOSTENbHOM paboThl 1O
JTUCITUTITUHE:

1. IlonoBa, B.b. Meroguueckue peKOMEHAALMH [0 BBINOJIHEHUIO CaMOCTOSTEIbHOM
pabotsl oOyuarommxcs (pedeparoB, dcce, AOKIANOB M Jp.) A HANPABJICHUH IMOIATOTOBKU
MHCTUTYTAa SKOHOMUKH U yrpasjieHus. Muuaypunck-2023.

4.6. BoInosiHeHHe KOHTPOJILHOM PadoThI 00y4al0IMMHCH 32049HOH (POPMBI
00yueHus

Lesbt0 KOHTPOJIBHOM paboTHl MO AUCLUIUIMHE SIBJISETCS PACCMOTPEHUE TEOPETUUECKUX
ACIICKTOB  CTPATECru4€CKOro MCHCIHKMCHTA MW MPAKTHUYCCKOC IMPUMCEHEHUE OCBOCHHOI'O
MaTepuaia.

BoinonHeHHble 3aJaHusd  pacmojiaraloTcs MO TNpeacTaBleHHoOMY mopsanaky. Crucox
UCIIOJIb3yeMOH JINTEPATyphl MPUBOJUTCS B KOHIIE PAOOTHI.

Ha tutynbsHOM nucte pacnonaraercs ciaeayrouas HHpopMaius: Ha3BaHue AUCHUIUIHHBI,
@.1.0. obyuaromierocs, Kypc, rpymna, Homep 3a4€THOW KHUKKH, HOMEp BEIOPAaHHOTO BapHaHTa
M HOMCpPA BBIITOJTHECHHBIX Sa)IaHHﬁ.

BrinmonHeHHass KOHTpoJibHas pa0oTa TMOAMMUCHIBAEGTCS  OOy4aroIIMMCS M CHaeTcs Ha
IIPOBEPKY MpernoaaBarenio Ha kadeapy «YTNpaBieHHUs U JEJIOBOT0 aJAMHUHHCTPHUPOBAHUS» B
YCTaHOBJIEHHBIE CPOKH, KaK IpaBuiio, 3a 10 aHel no Havana ceccuu. IIpoBepka KOHTpOIbHOU
paboThI MpernoaaBaTereM OCYIIECTBISETCS B TEUEHHE Helean mocie ee caayu. KoHTposnbHas
paboTta JomkHa OBITH 3auTeHa K Hayally 9K3aMEHAI[MOHHOM CeCCHUH.




4.7.ConepxxaHue pa3ie/ioB JUCHUNIHHBI (MOTYJIA)

Paznen 1. Konueniuu 1 CynHoOCTh CTPATErHY€CKOTO YIPaBICHUS
Tema 1.1. DBomtOIMA CTPATETHUECKOTO MEHEIH)KMEHTA. ba3oBbie MOHATHS
CTPaTernyecKoro MEHeI>KMEHTA

[ToHsiTHE CTpPaTEruyecKoro MEHEIKMEHTA. DBOIIONMS pa3BuTUs. [IIKoJIbI cTpaTernyeckoro
MeHekMeHTa. CpaBHUTENbHAS XapaKTEPUCTUKA ONEPATUBHOTO U CTPATETUYECKOTO YIIPABICHUSI.
CylHOCTh M MPUHIUIIBI  CTPATETMYECKOr0 MEHEKMEHTA. Tallbl pPa3BUTHSL. Ilonsarue
CTPaTETUYECKOU SAMHUIIBI OU3HECa. YPOBHU CTPATETUUYECCKOTO YIIPABIICHUS.

OCHOBHBIE 3JIEMEHTHI U ATAIlbl CTPATErMYECKOr0 YIPaBICHUS

CymHocTh cTparernyeckoro MeHemxkMmeHTa. llonstue crparerun. KoHeuHbId MpOmyKT
CTpaTeru4ecKoro MeHepkMeHTa. CTpaTernyeckoe W TPAJUIIMOHHOE (ONEpaTHBHOE) YIpPaBJICHUE.
Crparernueckuii MEHEIPKMEHT U CTPATErMueCKOe TUIAHUPOBAHHE.

Tema 1.2 Cucrema cTpaTernyeckoro MEHeKMeHTa
®opMHpPOBAHKE KOHLICTIIIUU CTPATErMYECKOr0 MEHEKMEHTA. OCHOBHBIE HAyYHbIE TIOJIXO/IbI
K CTpaTermuecKoMy MeHeKMEHTY. CHCTeMHBI M CHTYallMOHHBIM moaxoj. KomruiekcHbIn
MOJIXOZ.

Paznen 2. Metononornueckie OCHOBBI CTPATErHYECKOTO U MOPT(EIBHOTO aHaIu3a
Tema 2.1 [IpuHIMIBI 1 METOABI AaHAJIM3A BHEITHEN cpefibl opranu3anuu. CTpaTeruyecKuil
aHaJIM3 MaKpO - U ME30CPEIbI

AHanu3 BHEIIHEW cpeabl: OTpacieBOM M KOHKYPEHTHBIM aHanu3. MeToisl aHaiu3a
OoTpaciu U KOHKypeHIHH. (OCHOBHBIE IOKa3aTelln pPa3BUTHSL OTpACid: peaJbHbId U
MOTEHIMAIBHBIA pa3Mep OTpaACiU; IMEPCIEKTUBBI POCTAa OTPACIU U CTaAUU €€ >KU3HEHHOIO
LUKJIA; CTPYKTypa M Maciutadbbl KoHKypeHIUH. KoHkypeHTHbIH aHamu3. DopMbl U
WHTEHCUBHOCTh KOHKypeHIHH. CrTpaTernueckue Tpynnbl KOHKypeHToB. CTpareruss u
OpraHU3aIlMOHHASl CTPYKTYpa; CTPATETHYECKHl TOTEHIMAl OpraHu3allid; MNPOEKTUPOBAHUE
CHUCTEM YIPABIICHUS

Tema 2.2. Ctparerndeckuii aHaau3 oTpaciu.

MeTonbl M1 MHCTPYMEHTBI aHaiu3a. DJEMEHTHl aHalu3a OTPACI€BOM U KOHKYPEHTHOU
cpeapl. OLeHKa CTPaTernYecKUX YCIOBHUM AesaTenbHOCTH (ycloBHM BHeIHeH cpespbl). TlonsTue
noTteHuuaiza (GupMbl. 3aBUCUMOCTh IOTEHLMAaNa OT BHYTPEHHEH cpelbl. AHalW3 KamuTaia
¢upmel. Ctparernueckuii (guHaHCOBBIM  aHanu3. AHanmu3 3()(PEKTHBHOCTH HCMOIb30BAHUSL
CTpaTernyeckux pecypcon. CTpaTernuyeckuii MHBECTUIIMOHHBIM aHanu3. AHaIN3 NpUObUIBHOCTH

MeToapl aHanu3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHM3aliM, NPHUHLUIBI U METOJBI
pa3pabotku crpareruu. CyllecTByoLas CTPYKTypa YIpaBJIECHUS OpraHW3alliel, aHaliu3 ee
3P PEKTUBHOCTH NPUMEHUTEIBHO K PBIHOYHBIM YCJIOBUSM XO3SMCTBOBaHMS Ha OCHOBE €€
CPaBHEHHUSI CO CTPYKTYPOU MepeIOBbIX OPraHU3alHii, BEITYCKAIOIINUX aHAIOTUYHYIO MTPOTYKIIHIO.

Tema 2.3. IlpuHiune! 1 MeToAb! aHanu3a BHyTpeHHen cpeabl. SWOT-ananus. [loprdenbhblii
aHaJIM3.

Buytpennsas u BHemHss cpena ¢upmbel. PEST-ananus, monutko-mpaBble (akTophl,
HSKOHOMUYECKHE  (PAKTOPBI, COIMOKYJIBTYpPHBIE (AKTOPBI, TEXHOJOTHYECKHE (HAKTOPHI.
Kpurepuu onenku nesrenbHoctd ¢upmbl. SWOT — anamuz. SWOT — marpuna, marpuna
MO3UI[MOHUPOBAHUS BO3MOXKHOCTEHM, MaTpulla MO3UIHMOHUpOBaHUsA yrpo3. Crpareruu
ucnoap3oBaHus BapuaHTtoB Matpuubl SWOT-anammuza. SPACE —ananu3. ccrpaternyeckuit
aHaiM3, pa3paboTKa M OCYIIECTBIEHUS CTPATErMM OpraHM3alliM, HalpaBICHHOH Ha
obecrneueHrne KOHKYPEHTOCTIOCOOHOCTH



AHanu3 B3aUMOCBSA3M MEXIY (YHKIMOHAJIBHBIMH CTPATETHSAMU KOMIIAHUH C IIENBbIO
HOJArOTOBKH COAJaHCUPOBAHHBIX YIPABIEHYECKUX PEIICHUM.

Pasnen 3. IIponecc nenenonaranus Kak 3Tan CTpaTETMYECKOr0 MEHEKMEHTA
Tema 3.1 Bunenue, puiocodust 1 MUCCHS OpraHU3AIUH.

Ienu pazButus crparermueckoro BuaeHus. HeooxoaumocTs (GpopMyaupoBaHHUsl MUCCHH.
Tpu coctaBHbIX yactu mMuccuu. llpumepsr muccun. Onpenenenue OmsHeca. Muccust GUPMBL
Wmumx opranusanuu. Llenn opranmsannu. Metop ynpasinenus no uensm. OCHOBHBIE T€OpUU
MOTHBAllUM, JIMJEPCTBA W BIJIACTH JUI1 pEUICHUS CTPATErMYECKUX M OINEPATHBHBIX
yIpaBJIEHYECKUX 337ay, a TakXe JUIsl OpraHu3alldy IpyNIoBOM pabOThl HAa OCHOBE 3HAHUSA
IPOIIECCOB IPYNIIOBOM AMHAMUKNA M TPUHLIUIOB (OPMHPOBAHUS KOMAHJBI.

Tema 3.2 AHanm3 NEIOYKH CO34aHUS IICHHOCTH M COI[MAIbHAS OTBETCTBECHHOCTb.
NHcTpyMEeHT aHanmu3a TMOTEHIMAIbHBIX HCTOYHHUKOB U BBISABICHHUS 3(PQPEKTOB CHHEPru3Ma.
[lenHoCTHasT 1IeMb BKJIIOYAET B CBOM COCTAaB BCE BHUIBI JEATEIBHOCTH OpPraHU3allid (3BEHbS
1IN ), HaIlpaBJICHHBIC HAa CO3JIaHUE IIEHHOCTH JUIs moTpedutens. Pa3paboTka, mMpou3BOJCTBO,
MapKETHHT, COBIT U MOJIEPIKKA CBOMX MPOIYKTOB. DTH BUIBI ACSITCILHOCTH IPYIITUPYIOTCS HA:

e OCHOBHBIC  BHIbl  JACATCIBHOCTH  (BXOAHAs  JIOTUCTUKA —  oOecrieueHue
MIPOM3BOJICTBEHHBIX OIEpaIfii BCEM HEOOXOIUMBIM; MPOU3BOACTBCHHBIE OMEpAIlM — BBITYCK
TOTOBBIX TMPOJIYKTOB; BBIXOAHAs JIOTHCTHKAa — OOpalieHHe C TOTOBBIMH MPOAYKTAMU;
MapKETHHT, BKJIF0Yasi COBIT, U YCIYTH)

e  TOJJCPKUBAIOLINE BUBI ACATEIHHOCTH (MHPPACTPYKTypa OpraHU3aliid — oOecredeHne
3¢ (EeKTHUBHOTO YIpaBJIeHHs, (UHAHCHI, YIPABICHUE JIIOJCKUMH PECYpCaMU, TEXHOJIOTUICCKUE
pa3paboTKH, 3aKyIKW, MPEANojararlme mpuodpeTeHrne BCEro HEO0OXOTUMOTO Ui BEACHUA
OCHOBHOI1 1€ TEIbHOCTH).

Tema 3.3. IIpoexTrpoBanue 1iene opraHu3anuu

CMbICI M Ha3HaueHWe LeJernojaraHus B YOpPaBJIEHUU OpraHu3zauusMu. Poib
eNenoaaraiist B mpouecce miiaHupoBaHusa. OOmue nenu. JloarocpoyHsle M KpaTKOCPOUYHBIE
nenu. OOume TpeOoBaHUs K MPOIECCY IeenoiaraHus B MeHekMeHTe. KimroueBble MpUHIIMITBI
IIOCTAaHOBKM M  HCIIOJIB30BaHMA 1ened. Meronel nocraHoBku —1mened.  [loctaHoBka
cTparernueckux nenei. Ponb crparerndeckux nenei. Kpurepnu B nocranoBke nenei. [Ipumepst
cTparernueckux uenen. Jlepeo neneil. Crparernyeckoe BuaeHue. OmnpenerneHne MHCCUM U
CTpaTeTMYECKUX LeNel opraHusanyy. Pa3BuTee CTpaTermyeckoro MbIIUIEHUS IIPU IIOCTaHOBKE
ueneil. Jlepeso nenei. Y cTaHOBKa LENEH 110 BCEM YPOBHSIM OPraHU3aLMOHHON HEPAPXHH.

Tema 3.4 OpranuzannoHHas KyJabTypa
Nmumk oprannzanuu. Llenn oprannzanuu. MeTona yrpaBlieHUs 1O LEISIM.
OpraHu3anroHHas KylbTypa Kak 00beKT CTpaTernueckux u3mMenenunii. Kaaposslit Bompoc
peanuzanuu crpareruu. KoprnoparusHas KynbTypa. OddekTHBHbIE KOMMYHHUKAIIMH MEXKIY
BCEMU OpPraHU3AlIMOHHBIMU 3BEHBSIMU CUCTEMBI YIIPABICHUS.

Paznen 4. Tumel cTpareruit 6usHeca
Tema 4.1 ba3oBble (3TalOHHBIE) CTPATErHU
TunoBeie cTparerun OusHeca. CTparerust KOHIEHTpUpPOBAHHOTO pocTa. CTparerus
nuddepenuupoBanHoro  pocra. Crpareruss HUHTETpUpoBaHHOro pocra. Crpareruu
COKpaIllCHUS.
Tema 4.2 KoHKypeHTHBIE CTPaTErHH
Konkypentneie crparerun no I[loprepy. Matpuna koukypenuun mno Iloprepy.
KonkypenTHast cpena, KOHKypeHTHbIE yrpo3bl mo mojaenu Iloprepa. KoHKypeHTHBIE cTpaTeruu
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no [loprepy: ctpaterun auddepeHnnanum, cTpaTerud pyKoBOJICTBO CTOMMOCTSIMHU, CTPaTeTuu
dboxycupoBaHuUs.

Knaccuueckue Hacrynarenbhble crparerun. Ctparerun cradunuzanuu. OOOpOHUTEIBHBIC
crpareruu. CTpareruu cCienyrone U3 B3aMMOOTHOIICHUH C JIMAEPOM PBIHKA: AMJIEPHI PHIHKA;
MOCJIEI0BATENHN JIUIEPa; KOMIAHUK W30eraroiiie KOHKypeHIMH. Pa3HOBHIHOCTH KOHKYPEHTHBIX
CTpaTeruii: AaKTUBHOE pearnpoBaHME; PpACIIMPEHHE PBIHKA; COXPAHEHUS, YIPEKICHHS;
dpoHTanbHASA; (IAHTOBas; OKPYKEHHS; CIEJOBAHUS 3a JMAEPOM; PHIHOYHOW HHIIH; 00Xona
KOHKYPEHTOB; pPearnpOBaHHU.

Tema 4.3 OyHKIIMOHAIBHBIE CTPATErUU

Crparerum u ympaBJeHHE IPOM3BOJACTBOM. VHTerpamms cTpaTreruii MapkKeTHHTa |
IPOU3BOZCTBA. VICTOpUSI CTpaTernyecKuX KOHLEIIUHI yIIpaBIeHHs IPOM3BOICTBOM.

Crparerust ynpasneHusi (uHaHcamu. 3amadd (PUHAHCOBOM CTparervy. AHAIW3 PHCKOB.
[Tporuo3upoBaHue JEHEXHBIX TOTOKOB. YBsI3Ka OFO/KETOB co cTparerveil. @uHaHCOBas MOIUTHKA.
OOGOPOTHBIN KanuTal.

Crparerust ynpapneHust mnepcoHajioM. CTpaTerMyeckoe IUIAaHUPOBAHHE YEIOBEYECKUX
pecypcoB ¢ opueHTanmeil Ha pe3ynbrar. Ctparerusi mepcoHana W OW3HEC-TUIaH. YTpaBIICHUE
IEPCOHAIOM B YCIOBUSX ILEHTpaIM3alMu M JeueHTpanu3auuu. Crparerust ynpabieHHs
YEJIOBEYECKUMHM pecypcaMd M OCOOEHHOCTH Ou3Heca. AJMUHHUCTPATUBHOE IJIAHUPOBAHUE.
Crparerus nepcoHaia U ynpapJjieHUe Pa3BUTHEM MEHEDKMEHTa OpraHu3aliy.

Tema 4.4 IIpoyKTOBBIE CTpaTEruu

[IponykTOBBIE CTpaTeTuu MPEACTABISIIOT COOOM BapUaHTBHI JIOJITOCPOYHBIX PEIICHHM,
CBSI3aHHBIX C AaCCOPTUMEHTOM, OOBbEMaMHM IPOMU3BOJACTBA MU MOCIEAYIOLIEH peanu3anuein
npoaykTa (ToBapoB, yciyr). IIpoaykToBble cTpaTeruu IpU3BaHbl OOECIEUUTh COOTBETCTBUE
KadyecTBa MpoAyKTa (YCIyTrH) OKUAAHUAM LEJIEeBOM ayAUTOPUHU NOTpeOUTENeH, U TECHO CBSI3aHbI
C KU3HEHHBIM IMKJIOM ToBapa. TakuMm oOpa3oM, NMPOJIYKTOBBIE CTPATETMH — 3TO HAOOPHI
IIPaBWI, KOTOPBIMM TpU MPUHATHM PELICHUH B OTHOIIEHHWH BHUJOB NMPOLYKIUH, NMPEJIaracMbIX
pPBIHKY, B OTHOILIEHUU BbIOOpA LIEJIEBOM ayIuUTOPUUM M CIOCOOOB COBITA KOMIIAHUU
PYKOBOZACTBYIOTCH.

[IponykToBble cTpaTeruu coriacHo kiaccudukanuun @. Koriaepa MoXHO pa3nenuTh Ha
CTpaTeTUH, KOTOpbIE HAa3bIBAIOTCS «OpOCAIOUINI BBI30BY», <«JIMACP pPBHIHKA», «HUIIEP» MU
«CIIEYIOUIUH 32 JTUAEPOM).

ITponykroBeie crpaterun nmo M. Iloprepy amensdTcs Ha CTpaTETHI0 JUACPCTBA 3a CYET
PKOHOMHH Ha HW3JEpKKaxX, crpareruio auddepeHnuanum, crpaTeruo cpOKyCHPOBAHHBIX
U3JIEPAKEK U CTpaTeruto choKkycupoBaHHON AuddepeHnnaum.

U. Ancodd npemioxun AeauTh IPOAYKTOBBIE CTPATETUU HA CTPATETHIO MPOHUKHOBEHHUS
Ha PBIHOK, cTpaTeruto auddepeHnnaniu u crpaTeruio pa3padoTKi HOBBIX TOBAPOB.

Tema 4.5. KopriopatuBHble cTpaTerun

Kopnoparusnast (moptdenbHasi) cTpaTerusi — 3TO CTpaTerus, KOTopasi OMHMChIBAaeT oOliee
HalpaBJIeHUEe POCTa MPEANPUSATHS, Pa3BUTHS €ro MPOU3BOACTBEHHO-COBITOBOM JIEATETBHOCTH.
Ona moKa3bIBaeT, KaK YIpaBsATh pPAa3IMYHBIMU BHAaMU Ou3Heca, 4yTOObl cOaJaHCHpPOBATh
noptdens ToBapoB U yciayr. CTpaTernuyeckue peleHHst 3TOro ypoBHS Hanbojee CIOXKHBI, TaK
KaK KacaroTcsl MpeanpHusaTHs B LeloM. Borpockl cnusiHus, TpUOOPETEHUH WM BBIXOJE U3 TOTO
WM MHOTO Ou3Heca.

OmHoit W3 T1enel KOpPHOpaTUBHOW CTPATETHH  SBIBIETCS  BBIOOP  XO3SMCTBEHHBIX
nojapasieneHuil Gupmsl, B KOTOpBIE CIENyeT HalpaBiIsTh HHBECTUIIUH.

KopnoparuBHast cTpaTterusi BKJIIOYaeT:

- pacmpelelieHHe pPECypcoB MEXAY XO3SMCTBEHHBIMH IOJPA3AEICHUSIMU HAa OCHOBE
nopTQeTHbHOTO aHAIN3a;



- peuICHUA O ,[[I/IBepCI/I(l)I/IKaLII/II/I MMPON3BOACTBA C LECIbIO CHUXXCHUA XO3SIMCTBEHHOTO pHUCKa
1 niosrydeHus 3¢ deKTa CHHEPTUH;

- UI3MEHEHHE CTPYKTYPbI KOPIIOPALIUH;

- peleHus o CIusHuMU, npuodpereHuu, Bxoxaenuu B OIII" uwiu apyrue MHTErpanoHHbIE
CTPYKTYPBI,

- IMHYIO CTPATETHYECKYI0 OPUEHTAIUIO MOIpa3AeIeHUI.

Ha ypoBHe XO3siICTBEHHOTO MOJpa3/eieHusl pa3padbaThIBaeTCs JeNoBas CTpPaTerus
(OusHec-cTparerusi) — crpaTerus 00ecHnedyeHUs TOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB
XO3AMCTBEHHOT'0 MOpa3ICICHUS.

Tema 4.6. Knaccudukanus cTpaTeruii 1o ranam >KU3HSHHOTO ITUKJIa OpraHu3aiuu
Brei6op cdepsr OuszHeca. Craaus >KM3HEHHOTO IWKIa Tmpoaykra. Passutue. Pocr.
3penocts. CHmkenne. Cuia OusHeca.

Paznen 5. Pa3paboTka crpareruu
Tema 5.1 Ilponecc pa3paboOTKH CTpaTeruu
Konnenmnus crpareruu. [lupamuna ypoBHel pa3pa®oTku crparerur. OObeaMHEHHE
CTpaTeruid pa3nuyYHbIX ypoBHEW. DakTOpbl, ONPEAEHSAIONINE CTPATETUI0 OpPraHU3ALMH.
[IpeumyIiecTBa «CTpPAaTErMUYECKOro IMOAXO0Aa» K yIpaBieHuto. [ISTh 3amad cTpaTeruyeckoro
ynpasieHus. TexHonorus mpouecca CTpaTerMuecKkoro yrnpalieHHs. JleTanpHas cxema 3TaroB
(371IEMEHTOB) TIpoLIecca CTPATErMUE€CKOTO YIIPaBICHUS.

Tewma 5.2. Ilponecc cTpaTernueckoro rmiaHUPOBaAHUS

CymHOCTh  CTpaTerdyeckoro IJIAHUPOBAHUS U  €ro  BapuUaHThl.  THUMOJIOTHS
CTpaTernyeckoro IuranupoBanus. OCOOCHHOCTH CTPATETHYECKOrO IUIAHUPOBAHUS U €T0
oTnuuHuTenbHbIe uepThl. [Iponecc crparernyeckoro u ero sramnbl. CTpaTernyeckuii MmiaH U ero
CTPYKTYpa.
[ToHsiTHE M OCHOBHBIE ATAllbl CTPATErMYECKOr0 IUIAHUPOBaHUs. TeKyliee, NepCleKTUBHOE U
cTpareruueckoe rianuponanue. [lonsaTre Muccum.

OyHKIIMM W Ha3Hau€HUE  CTpaTerHdeckoro  IutaHupoBanus  Knaccudukanus
ianupoBanus Kpurepun oneHku 3¢ ¢ekTuBHOCTH miaHupoBanus IIpenMer cTparernueckoro
MJIAaHUPOBAHMS, 3TAIBI CTPATETUYECKOTO MIaHUpoBaHusl. Ha3zHaueHue cTpaTernueckoro mjiaHa.

Tema 5.3 [IpunHuunsel, 6a30BbIe MOAETH U METOABI CTPATEIrMYECKOT0 TNIAHUPOBAHUS

OcHOBHbBIE NMPUHIMIBI [UIAHUPOBaHUS. MeToabl MiaHupoBaHUs (0adaHCOBBIM, ONBITHO-
CTaTUCTHUYECKUI, HOPMATUBHBIA, SKOHOMHUKO-MaTemaruueckue). Ilokasarenn mulaHa u uX
knaccupukanusa. CucremMa Mep uid OOeCHedeHHs BBINOJIHEHUS IIJIaHa. JloKyMeHTaIIbHOE
odopMIIeHHE pEIICHUH B YIIPABICHUN OMEPAMOHHON (TIPON3BOJICTBEHHOM) ACATENILHOCTH OpraHU3allui
IIpY BHEPEHUH TEXHOJIOIMYECKUX, IPOYKTOBBIX HMHHOBALUI UM OPTaHU3al[MOHHBIX U3MEHEHUH.

Tema 5.4 Bo16op cTpaTernyeckux ajabTepHATUB

[ToHsTHS W TUIBI CTpaTernyeckux anbTepHaTuB. [Iporecc pa3paboTKH CTpaTErHuecKux
QIbTEPHATHUB U CTpaTeruueckoro BbIOOpa. PDakTopsl (GOpMHUPOBAaHUS BapUAHTOB MOpTdemnei
CTpaTermii M HuX NporHo3upoBaHue. Ponb M 3HaueHue OeHuMapkuHra. OpraHu3alOHHBIE
acleKThl mpolrecca pa3pabOTKH CTPAaTeTHUYECKUX aIbTEpHATUB. AHanu3 3(QeKTuBHOCTH
BEPOATHBIX MOpT(eseit crpareruil.

DopMyIMpPOBAHUE U AHAIU3 CTPATErHYECKUX albTEpPHATUB. PaKTOPBI, BO3ACHCTBYIOIINE
Ha BBIOOp CTpaTernyecKoi albTepHATHUBBI.

Pazpgen 6. Peanusanus crparernu
Tema 6.1. Opranuszanus peanu3anuu CTpaTeruu



Opranu3anuonHas crparerus. BripaOoTka ontumanbHOro 0ajaHca B CHUCTEME «CTpaTerus -
CTPYKTypa - MPOLECC MPUHATHS PEHICHUI». YTPaBICHHE MPOLECCOM pealu3aluu CTPATEruu
npeanpusTis. B3auMocBs3b (IPeeMCTBEHHOCTb) ITAnoB (JOPMUPOBAHMSI CTPATETHH C 3TAIlOM ee
peanuzauuu. MHTerpanus pa3paOOTaHHOM CTpaTerud C COOTBETCTBYIOIIMMH CTPYKTYPHBIMU
3BEHBbSIMM U HAIPABJICHUSIMHU JIE€ATEIBHOCTH. 3aBUCUMOCTh YCII€Xa peaju3allud CTPaTeruu OT
AKTUBHOCTH €€ MOJJIEPKKH PYKOBOJACTBOM mpeanpustus. Hannuue undopmanuu, anekBaTHON
npobiemMaM, pemaeMbIM TPU JTOCTHIKEHUH CTPAaTErnyecKuX NpuopureroB. MHpopmannonHo-
byHKIMOHAIbHAS MOJENb YIPaBJICHUS MPOLECCOM pPEaqu3allud  CTPATeruil  pa3BUTHS
npeanpustus. [IpuBeneHne CTpyKTypbl OpraHM3allMd B COOTBETCTBUE BBIOPAHHOW CTpaTETHH.
bromxkersl.  Ilonmutmka, mpouenypsl, mnpaBuia. CucTeMbl  NOJAECPKKH  ITPUHATHUSA
aJMUHHUCTPATUBHBIX PELICHUMN.

Tema 6.2 Oprasm3anMoHHass CTPyKTypa mpoiecca 3(pPEeKTUBHOTO CTPATETHIECKOTO
yIpaBJieHUs (CETEBBIC U TPOEKTHBIC CTPYKTYPHI).

[IpyHIMIBI [OCTPOEHMS] OpPraHM3ALMOHHBIX CTPYKTYp YyrpaBieHus Crpareruuyeckue
TbTEPHATUBBI Pa3BUTHSl opraHu3anuu. Kpurtepun BbIOOpa ajJbTEPHATHBHBIX PEIICHUI. BbIOOp
crpareruu. OImpeneneHue OCHOBHBIX — CTPAaTETMUECKMX  XO3SIMCTBEHHBIX  IOAPA3/IEIECHUM.
dopMHpoOBaHUE MEXaHHW3Ma YIPABICHHUS ¢ YY4ETOM CHEUU(UKUA DIIEMEHTOB OpraHU3allMOHHOMN
CTPYKTYpBI U €€ BHEIIHEW Cpe/bl

Tema 6.3. PazpaboTka cTpareruyeckux O10KETOB

[IpuMeHeHUE OJTHOBPEMEHHO JIBYX HJIU Ja)Ke TpeX OIO/IZKETOB, PA3IMYAIOIINXCA IO
CBOUM CPOKaM U IIEJISM.

OCHOBOHM COCTaBJIEHUSI CBOJHBIX OIO/PKETOB SIBJIIETCS CTPaTETHYECKWU TIJIaH,
OIIPENIE/IAIONINN  OCHOBHBIE IMPHUOPUTETHI U IeJId  pas3BuUTHUs. Ha ero ocHoBe
paspabaTbIBalOTCs TPU CBOJHBIX OIO/KETA: OAWH KPATKOCPOUHBIA W J[BA JOJITOCPOYHBIX
(MHAUKATUBHBIHA (CKOJIB3AIINN) U OI0/IKET Pa3BUTHs). BIO/?KEThI pa3/IM4ar0TCs MO0 CPOKaM,
byHKIMAM, cTereHu 00s13aTeTbHOCTH UCITOJTHEHH I, BO3MOKHOCTH KOPPEKTHUPOBKH.

Tema 6.4. OnieHKa 1 KOHTPOJIMHT B CUCTEME CTPATErMYECKOr0 yIPaBICHUS OpraHu3aluen

Cucrema ynpaBlleHUs JOCTHDKEHHEM 1€l M HEOTheMJIEMas 4YacTb YIPABICHUS
npennpusitueM. COBpPEMEHHBI MEHEI)KMEHT pa3leisieT MNpealpusTHe Ha JBE TPYIIIbL:
orepaTuBHbIE (KPATKOCPOUHBIE) M CTpaTerHueckue (JoIrocpodHble, nepcnekTuBHble). [loaTromy
KOHTPOJUIMHT IIO3BOJISIET OCYIIECTBIIATh ITOCTOSIHHBIM KOHTPOJb 33 JOCTH)KEHMEM Kak
CTPAaTErMYeCKUX, TaK U OINEpPaTHBHBIX LEJIEH AEATENBbHOCTH mnpennpusatus. CiemnoBaTenbHO,
KOHTPOJUIMHI KakK CHCTeMa BKJIIOYaeT B ce0s [Ba OCHOBHBIX AacCIEKTa: CTpAaTEerHMyecKuil u
OIEPATUBHBIN.

5. O0pa3oBaTeJibHbIE TEXHOJIOTUM IUCHUIJINHBI (MOIYJIs1)

[pn wusydennn mguctumiuHbel (Moxynsi) «CrpaTtermdyeckuii MeHemkmeHT B AITK»
WCIIONIB3YEeTCSl WMHHOBAI[MOHHAsT oOpa3oBaTeibHAsh TEXHOJOTHS HA OCHOBE HMHTETpaIluu
KOMIIETEHTHOCTHOTO U JIMYHOCTHO-OPUEHTHUPOBAHHOTO  MOJAXOJAOB  C  DJIEMEHTaMHU
TPaJMLIMOHHOTO JIEKIIMOHHO- CEMHMHAPCKOTO M KBa3U-MPOPECCHOHAIBHOIO OOy4YeHHUs ¢
WCIIOJIb30BaHNEM WHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHSATHI, UCCIEIOBATEIBCKONW MPOESKTHOM
JACATCIIBHOCTH U My.]'H)TI/IMe}II/II\/IIHI)IX yqe6H51x MaTcpuraloB.

Hcnonb3oBanue nHGHOPMAIMOHHBIX TEXHOJIOTHI MPEANoIaraeT:

-yMEHUE MOIh30BaATHCS 00pa30BaTEIbHBIMU JJIEKTPOHHBIMH PECypcamMu BY3a;

- YMEHUE MOJIb30BATHCS JIEKTPOHHOM U TOJIOCOBOM MOYTOI;

- YMEHHE T0JIb30BAThCS ATEKTPOHHOU OMOTHOTEKOMH;

- YMEHHE I0JIb30BaThCSI HHTEPHET-PECYPCAMU.



Buyx yueOHol paboThl OO6pa3zoBaTeIbHBIC TEXHOJIOTHHI

GHGKTPOHHBIG MaTcpHralibl, UCIIOJIL30BAHUC

Jlexknun MYJIbTUMEIUIHBIX CPENICTB, Pa3aaTOYHBII
Marepuail
JlenoBbIe U POJIEBBIX UTPBI, TECTHPOBAHUE,
[IpakTuueckue 3aHATUA KEHCBhI, BHITIOJIHEHUE UH/IUBUAYATbHBIX U

IPYIIIOBBIX ayAUTOPHBIX 3a/1aHHH,
VH]JIMBUTyaJIbHBIC JTOKJIAbI

CamocTosTelIbHBIE pa6OTI)I 3aH_[I/ITa " OpE3CHTAlUA PE3YJIbTAaTOB
CaMOCTOATCIIbHOI'O UCCIICAOBAHUA HA 3aHATUAX

6. OueHoYHbIe cpeACTBA JUCHUILTHHBI (MOTYJINA)

OCHOBHBIMU BUJAMU JTUCHMIUTMHAPHBIX OICHOYHBIX CPEACTB NMPH (PYHKINOHUPOBAHUH
MOJTyJIbHO-PEHTHHIOBOM CHCTEMBbI OOYYCHHUs SIBISIOTCS: HA CTaJUU PYOEKHOTO PEHTHHTA,
dbopMHUpyeMOTO MO pe3yJbTaraM MOAYJIBHOTO KOMIIBIOTEPHOTO TECTUPOBAHUS — TECTOBBIC
3aJ[aHUs; HAa CTAJMH TOOLIPUTEIILHOTO PEHTHHTa, (OPMHUPYEMOrO 10 Pe3ysIbTaTaM HAIMCAHUS U
3amuUTel  ped)epaToB MO aKTyalIbHOW MpPOOJIEMAaTHKE, OIICHKH OTBETOB OOyYalomerocs Ha
pelicHHusT pa3HO YPOBHEBBIX 3a7ad — pedepaThl U pa3HO- YPOBHEBBIC 3aJaud; HA CTaUH
POMEKYTOYHOTO PpEHTHHTra, ONpeNeNIIeMOro IO pe3yiabTaraM CIadu 9K3aMeHa —
TEOPETUYECKHE BOIIPOCHI, KOHTPOJIUPYIOIIUE TEOPETUUECKOE COAepIKaHue ydeOHOro Marepuania,
N TIIPAKTHKO - OPHUCHTHPOBAHHBLIC 3aJlaHUA, KOHTPOJIUPYIOINHUEC IIPAKTUYCCKHUEC HABBIKK U3
pa3IMYHBIX BHIOB TMpodeccHoHaNIbHON nesTenpHocTH oOydvaromerocss nmo OIIOIT manHOTrO
HanpaBlieHUs, POPMUPYEMBIC TIPU U3YYCHUU JTUCHUILUIMHBI «CTpaTernyecKuii MEHEKMCHT B
ATIK».

6.1. [TacnopT poHIAa OLIEHOYHBIX CPEICTB MO TUCHUILTHHE «CTpaTernyeckuii MeHe:KMEHT

B AIIK»
No Kon OLEHOYHOE CPEACTBO
KoHTponmpyembie TeMbl KOHTPOJIHPYEM oil
/1 JUCIIUILIHHEI on HaUMEHOBaHUE 5o
KOMIIETEHIIUHA
1 TectoBBIe 3agaHus 16
Tewmsl pedepaToB 5
Pasznen 1. Konnenuwu u ] pedep
[1K-4; Pa3Ho ypoBHEBBIE 3a1aun 2
CYITHOCTh CTPATETHYECKOTO
I1K-5 [IpakTHKO-OpUEHTUPOBAHHBIE 7
yIpaBICHUS
3aaHus
Bomnpocs! it 9k3aMeHa 7
2 TectoBbIe 3aganust 17
Pasznen 2. MeTtomonorndyeckue
[1K-4 Tems! pedepaToB 9
OCHOBBI CTPaTErmuecKoro u
[1K-5 Pa3no ypoBHEBbIE 3a1aun 3
nopT(heapHOro aHanu3a
Bonpocs! 11 sx3amena 7
3 Pasnen 3. TIporecc [1K-4 TectoBbIe 3aganust 16
P [1K- 5 Temsl pedepaToB 3
LieJenoaranis Kak dTam
Pa3Ho ypoBHEBBIE 331241 4
CTPaTErHYECKOTO MEHEDKMEHTA
Bompocsr yist sx3ameHa 6
4 [1K-4 TecToBBIE 3amaHUs 17
[1K-5 Tems! pedepaToB 13
Pazgen 4. Tunsl cTtpareruit Pa3Hno ypoBHEBbIE 3a1aun 4
ousHeca [TpakTHKO-OpPHEHTHPOBAHHBIE 7
3alaHus
Bormpocs! 1y1st 5x3amMena 7




5 [1K-4; TectoBBIE 3aMaHUs 17
[1K-5 Temsl pedepaToB 10
Paznen 5. Pa3pabotka crpareruu PasHO ypoBHEBHIC 321891 2
IIpakTHKO-OPUEHTUPOBAHHBIE 7
3a/laHus
Bonpoce! 1iis1 3x3ameHa 7
6 T1IK-4 TecroBrle 3agaHus 17
[1K-5 Temsl pedepaToB 6
Pazgen 6. Peanuzanus crpareruu PasHO ypoBHEBHIC 321291 2
[TpakTHKO-OpUEHTHPOBAHHBIC 6
3a/laHus
Bomnpocs! 1 3x3aMeHa 6

6.2. IlepeuyeHb BOMPOCOB ISl  IK3aMeHa

1. Crparerndeckue npoosaemMsl pa3Butus nmpoussoxactsa ([1K-4; TIK-5).

2. Dtanbl pa3BUTHS KOPIIOPATHBHOTO IUIaHWpOBaHWs. CpaBHHUTENbHAS XapaKTEPUCTHKA
cucrem yrpasienus ([1K-4; TTK-5).

3. CymHOCTh cTpaTeruyeckoro MeHemkmenTa. I[lpumepsl crparernii. OrpaHuueHHS
crparerndeckoro ynpasienus ([1K-4; T1K-5).

4. OpraHu3allMOHHOE PAa3BUTHE MNPEINPUATHSA. THUIBI OpPraHU3aLMOHHBIX CTPYKTYp B
crparerndyeckom yrpasienun ([1K-4; T1K-5).

5. Tumsl ctpareruii. CpaBHHTENbHASI XapaKTepUCTHKa cTparernueckux pemenuit (ITK-4;
[1K-5).

6. Crparernueckue (akropsl BHemHel cpeibl. OCHOBHBIC SJIEMEHTBHI BHEIIHEH CpE[bl.
PEST-ananu3 (I[1K-4; T1IK-5).

7. 3aMHTepecoBaHHBbIE TPYNNbl BHEUIHEW cpenbl. Kpurepuu OIEHKM [eATEeNbHOCTH
OPEINPUSATHA CO CTOPOHBI 3aWHTEPECOBAHHBIX TIpymi. Pe3fome aHanmm3a BHEUIHHX
crparernyeckux ¢akropos (ITK-4; TTK-5).

8. Metonbl pearupoBanus Ha u3meneHus BHenrHei cpens (ITK-4; T1K-5).

9. Ananu3 otpaciu. OCHOBHBIE MOKa3aTeIu aHajau3a oTpaciu. OnbITHAsE KpUBas OTPaCIIu.
KuroueBsie haktops! yerexa (IT1K-4; TIK-5).

10. Crparernyeckue rpymnmnsl KOHKYpeHTOB. [103UIIMOHHbBIE KapThl CTPATErHYECKUX TPYII
(ITK-4; TIK-5).

11. Awnamu3z nortpebuteneil. OCHOBHblE HANpaBiICHUsS aHAJIU3  MOTpeOHUTENEH.
Crparernueckuii mapketunr (I1K-4; T1K-5).

12. Ananu3 BHyYTpeHHeH cpeapl mnpeanpuatus. Llenn, nDpUHOMOBI W METOMBI
ynpasiendeckoro ananusa ([1K-4; ITK-5).

13. CBOT - ananu3 kak ocHoBa popmupoBanus crpareruu (I[1K-4; TIK-5).

14. TIpoBeneHue ypaBIeHUYECKOTO aHAIN3a, BO3MOXKHBIC TTOAX0abl. [lemodka nmenHocren
[Moprepa (I1K-4; TIK-5).

15. TloprdenbHblit aHanu3, Heau u dtanbl. Hemoctatku moprdensHoro ananusa (I[1K-4;
[1K-5).

16. Pa3paboTka ¥ OCYIIECTBICHHE CTPATeTHU OPTraHMU3AIMH, HANpPaBICHHOW Ha
obecnieuenne KoHKypeHrocnocoonoctu (ITK-4; T1K-5).

17. Momudunuposannast matpuna BKIT (ITK-4; ITK-5).

18.Muccusa u crtpateruueckue nenu npeanpustus. OCHOBHBIE 3Talbl CTPATETHUYECKOTO
menemkmenTa ( [1K-4; TIK-5).

19. Crparernueckas enununa ousHeca. [loprdens 6usneca (I[1K-4; [1K-5).

20. BzaumocBs3u Mexy (QYHKIIMOHAIEHBIMU CTPATETHSIMA KOMITAHUH C TENTBIO
MOJATOTOBKU COATaHCUPOBAHHBIX YIPABICHUYECKUX permeHuid (I1K-4; [TK-5).




21. JlenoBble cTpaTeruy TMPEeANpHUATHS KaK OCHOBHBIC HANpaBICHUS TOCTH)KECHUS
KOHKYPEHTHBIX TpeumyniectB mnpeanpustus. OmnpeneneHue KOHKYPEHTHBIX IPEUMYIIECTB.
3amuTa KOHKYpeHTHbIX npeumytiects (I[1K-4; [TIK-5).

22. Crparerust Hu3KuX u3jaepkek. HeoOxomumele pbiHOUHBIE ycimoBus U pucku (ITK-4;
[1K-5).

23. Crtparerus nuddepeHnuanuu npoaykuuu. HeoOxoawmbie pHIHOYHBIE YCJIOBHS U
pucku. Hanpasnenus nuppepennnarmu (I1K-4; TTK-5).

24. Crparerus ¢okycupoBanus. Heobxoaumeie peiHoUHbIC yeiaoBus u pucku (ITK-4; TIK-
5).

25. Crpareruu mnepBomnpoxojaua U cuHeprusma. HeoOxomumble pHIHOYHBIE YCIOBUSI U
pucku (ITK-4; TTK-5).

26. Ilenmn u MoTuBBl quBepcuduKanuu. MHTerpanus u HecBsizaHHAs AUBEpCUUKAIMS
(TITIK-4; TIK-5).

27. Ilpsmas u oOparHas wuHTerpauus. CpaBHEHHMs HHTETpallUd U HECBSI3aHHOM
nuBepcudukaimu. OcHoBHbIE hopMbl 00benuHenus npeanpustuil ([1K-4; IK-5).

28. VYmpamienue auBepcUPUIMPOBAHHBIMU  mOpeanpustusmu. OpraHuzaldoHHAS
CTPYKTypa yrpasieHus kopropaiusmu. E€ npoekruposanue ([1K-4; T1K-5).

29. Beiroapl u usnepxkku auBepcudukanuu. [Ipobrema u30BITOYHON TUBEpPCUDHUKALIUN
(TITIK-4; TIK-5).

30. Crpareruu naHoBanuoHHbIxX npennpusatuii (ITK-4; TIK-5).

31. Crpareruu npeanpustuii 3peibix otpacieit ([TK-4; ITK-5).

32. Crpareruu B oTpacisix, nepexupatonux cnan ([TK-4; TIK-5).

33. I'nob6anbubie crpareruu. Yciosus u pucku (I[1K-4; [IK-5).

34. Ompegenenue crpaTernyeckux anbTepHaTHB. Kpurepuu BbIOOpa anbTepHATUBHBIX
pemrennii (ITK-4; I1K-5).

35. CTpykTypa M CHCTEMBI YNpaBICHHS NPEANPHUITHEM KaK YCIOBHE pealn3aluu
crparerun (I1K-4; I1K-5).

36. KoprmopatuBHasi KynbTypa M TEpCOHAN NPEANPUSITHS KaK YCIOBUE pealu3aluu
crparerun (I1K-4; I1K-5).

37. JlokymeHTampHOEe oO(QOpMIEHHE pElIeHHH B  YOPABICHUU  OINEPALMOHHOM
(TTPOM3BOACTBEHHON) JESTEIBHOCTH OpPTraHW3allMii MpHU BHEAPCHUH  TEXHOJIOTHYECKHX,
MPOYKTOBBIX HHHOBAIMIA WK OpraHu3aiMoHHbix u3MeHenuit  (IIK-4; TTK-5).

38. MogenupoBaHue IWHAMHKH pa3BUTHS OpraHM3andd. MeToj JWHAMHYECKOTO
HopmatuBa (ITK-4; TTK-5).

39. Crpaterun BHEUITHEOKOHOMHUYECKOH  NEATETHbHOCTH. BHIBI  MEXTyHapOIHBIX
crpareruil. MHOrokaHasbHbIe U riiobanbHble ctpateruu (I[1K-4; TIK-5).

40. CrpyKTrypa yrpaBlieHUs OpraHu3amnuedi, aHamu3 ee 3)(HEeKTUBHOCTH MPUMEHUTEIHEHO
K PBIHOYHBIM YCJIOBUSIM XO3SHCTBOBAHUSI HA OCHOBE €€ CPAaBHEHHs CO CTPYKTYpPOIl mepenoBbIX
OpraHu3aIui, BEITYCKAOIIUX AHATOTHYHYIO TPOYKIHIO (I1K-4; [TK-5).

6. 3. llIkaJia OlleHOYHBIX CPEACTB

[Ipn GyHKIIMOHUPOBAHUN MOAYJIBHO-PEUTUHIOBOM CHUCTEMBI OOYUEHMs 3HAHUS, YMEHUS
U HaBBIKH, pHoOpeTaeMble 00yUYalOIUMUCS B MPOLIECCe U3YUEHUS JUCLIUIUIMHBL, OLEHUBAIOTCS
B PEUTUHIOBBIX Oasiax. YuyeOHasi AUCHUILIIMHA UMEET UTOroBbIN peUTHHT -100 6amioB, KOTOPHIN
CKJIabIBaeTCs U3 pyoexxHoro (40 6amioB), mpoMexxyTodHoro — (50 0anoB) U MOOHIPUTENHHOTO
peritunra (10 6amnoB). toroBas omieHKa 3HaHUN IO TUCIHUIUIMHE OMPEAEIIACTCS Ha OCHOBAHUU
IepeBoJla WTOrOBOTO pEHTHHra B 5-TW OaJUIbHYIO IIKaly C YYE€TOM COOTBETCTBYIOIIUX
KPUTEPUEB OI[CHUBAHMUSI.

ypOBHI/I OCBOCHUA OI_ICHOLIHI)IG CpeacTBa

Kpurepun oneHnBaHus

KOMIIETEHIUH (x071-BO 6aJIIIOB)
ITponBunHyTHIN 3HAET - METOJIbl aHaJIM3a BHEIIHEH U TECTOBBIE 3aJaHUs
(75 -100 6amioB) BHYTPEHHEHN cpeabl OpraHHu3aINH, (30-40 6amnos);

«OTIUIHO» NPUHIUOBI W METOAL  pa3pabOTKH pedepar (pa3Ho




CTpaTervH; CTPATETHIO "
OpPraHnU3allMOHHYIO CIPYKTYDY;
CTPATernYeCKUil MOTEHLHUANl OpraHU3aliy;
IIPOEKTUPOBAHUE CUCTEM YIIPABIICHUS,

YMEET - TPUMEHATh OCHOBHBIC TEOPHHU
MOTHUBAILMH, IUAEPCTBA U BIACTH ISl pELICHUs
CTPaTErMUECKUX u OIIEPaTUBHBIX
yOpaBJIEHYECKUX  3ajad, a TaKkKe Ui
OpraHu3allui TPYNIOBOH pPabOTBl HA OCHOBE
3HaHMUs TPOLIECCOB IPYyNIIOBOM AMHAMHMKH U
MIPUHLMIIOB ¢dbopmupoBaHus KOMaH[Ibl,
OCYILECTBIISIET ayIUT YEJIOBEYECKUX PECYPCOB
U JMarHOCTUKY OPTaHU3ALMIOHHOM KYJIBTYpPbI

CBOOOJTHO BJIAJICET HaBBIKAMU
JOKYMEHTAIIbHOTO O(OpPMIICHUSI pEIIeHHHA B
YIpaBJICHUU onepaloHHON
(TIpow3BOICTBEHHO ) JIeATCITLHOCTH
OpraHMu3anui npu BHEJIPEHUU

TEXHOJIOTUYCCKHUX, ITPOAYKTOBBIX WHHOBAIUN
nin OpraHu3allMOHHBIX W3MCHEHHMN n

BBITIOTHSCT pacyeTsl KOHOMHYECKOU
3¢ hekTUBHOCTH OpraHu3amun AIIK-
CIOCOOHOCTBIO AHAJIM3UPOBATH

B3aMMOCBSI3U MEXAy (YHKIHMOHATBHBIMU
CTpaTeTusIMH  KOMIIAHUH  C  IEJIbI0
MTOATOTOBKH cOaJIaHCUPOBAHHBIX
YIPABJICHUYECKUX PEIICHUI

YPOBHEBBIE 3a/1a4H)
(7-10 6ammoB);
BOIIPOCHI K 9K3aMEHY
(22-30 6amnoB);
MPaKTHKO-
OPHUEHTHPOBAHHOE
3a/IaHKE
(16-20 6amnos)

BbazoBrrit
(50 -74 6amna) —
«XOPOIIIOY»

3HaHUE OCHOB aHaJM3a BHEIIHEU U
BHYTPEHHEN cpelbl OpraHu3allnu,
NPUHIMIBL W METOABl  pa3pabOTKH
CTpaTeruy; CTPaTETUIo u
OPraHU3alMOHHYIO CTPYKTYDY;
CTpaTErnYeCKuil MOTEHIHAJI OpraHu3aluy;
MPOEKTUPOBAHUE CUCTEM YIIPABJIICHUS,;
YaCTUYHO YMEET MNPHUMEHSATh OCHOBHBIC
TEOPUH MOTHBAIUY, JTUJCPCTBA U BIACTH IS
pellieHusT CTPATErMYeCKUX U ONMEPATUBHBIX
yIOpaBICHUECKUX  3a7a4, a TaKkke JJIs
OpraHu3aliy TPYIINOBOW pPabOThl HAa OCHOBE
3HAHUSI TPOIIECCOB TIPYMIIOBOM JAMHAMHUKH U
MPUHIUIIOB (dbopmupoBaHuUs KOMaH/Ibl,
OCYIIECTBIISICT ayJIUT YEIOBEUECKHUX PECYPCOB
U JIMarHOCTUKY OPTaHU3AIMOHHOM KYJIBTYPhI

YaCTUIHO BIIaJICCT HaBBIKaMU
JIOKYMEHTAIILHOTO O(OPMIICHUS pEIICHUH B
yIpaBICHUA oreparmoHHON
(TIpoU3BOICTBEHHON ) JIeSTEIIbHOCTH
OpraHu3anui npu BHEJIPEHUU
TEXHOJIOTHYECKUX, TPOJYKTOBBIX WHHOBAIUN
WIM  OPraHM3allMOHHBIX  HM3MEHEHUH U
BBITIOJTHSIET pacueTsl SKOHOMHUYECKON
3¢ heKTUBHOCTH opraHuzauui AIIK-
CIIOCOOHOCTBIO aHANM3UPOBATh B3aWMOCBS3H
MEXNy  (QYHKIMOHAIBHBIMUA  CTPATETHAMU
KOMITaHUH c B0 MOATOTOBKHU
cOaTaHCHPOBaHHBIX YIpaBICHIECKUX
peuieHuit

TECTOBBIC 3aJaHHUS
(20-29 Gamnos);
pedepar (pazHo

YPOBHEBBIE 3a/1aUH)
(5-6 6amioB);
BOITPOCHI K 3a4eTy,
HK3aMEHY
(16-21 6amn);
MPaKTHKO-

OpPHMEHTHPOBAHHOE

3aj1aHKe
(9-15 GammoB)

TToporossiit
(35 - 49 6amnoB) —
«YJIOBJICTBOPUTEIIBHOY

MMOBCPXHOCTHOC 3HAHUEC CYIIIHOCTHU
CTPATCTUYCCKOTO MCHCI?KMCHTA,

—4aCTUYHO MNOPUMCHACT OCHOBHBLIC TCOPUU

TECTOBBIC 3aIaHUS
(14-19 6amnos);

pedepar (pazHo




MOTHUBAIIUH, JIUACPCTBA U BIIACTU JIA PCUICHUA

YPOBHEBBIE 3a/1a4H)

CTPATETHUYECKUX u OTICPAaTUBHBIX (3-4 6amna);
VIOpaBICHYECKUX  3a1ad, a Takke JUIs BOIIPOCHI K 3a4ETYy,
OpraHu3alMy TPYIIOBOW pabOThl HA OCHOBE dK3aMEHY
3HAHUS TIPOIECCOB TPYNIIOBOM AWHAMUKH U ( 10-15 6ammoB);
MPHUHIIUIIOB (dbopmupoBaHus KOMaH/IHl, MPaKTUKO-
OCYIIECTBIISIET ayJIUT YEIOBEYECKUX PECYPCOB OPUCHTUPOBAHHOE
W JIMarHOCTUKY OPTaHU3aIIMOHHOM KYJITYPhI 3aJjaHne

c TPYAOM BJIaJcET HaBbIKAMHU (8 bayToB)

JOKYMEHTAIIbHOTO O(OPMIICHHS pPEIIeHHH B

YIpaBJICHUH onepanoHHON
(TIpOM3BOICTBEHHOIA) NeATCITLHOCTH
OpraHM3anui pH BHEJIPEHUHU

TEXHOJIOTHYECKNX, MPOIYKTOBBIX MHHOBAIWI
WIM  OPraHM3allMOHHBIX  W3MEHEHHH U
BBITIOTHSCT pacdeTsl KOHOMHYECKOU
3¢ hekTUBHOCTH OpraHu3anui AIIK-
CIIOCOOHOCTBIO aHAM3HPOBATH B3aWMOCBSI3H

MeXay (QyHKIMOHANBHBIMH  CTPATETHUSMHU
KOMITAaHUH c LEJIBIO NOJATOTOBKH
cOaaHCHPOBaHHBIX YIPaBIECHYECKUX
pelIeHU
Huzkwit (momoporoBerit) HE 3HAaeT METOAbl aHaJIx3a BHEIIHEH TECTOBBIE 3aJaHUs
(KoMmeTeHIHs He U BHYTPEHHEW Cpeipl OpraHu3aluu, (0-13 6amoB);
chopMupoBaHa) NPUHIMIIBL W METOABl  pa3pabOTKu pedepar (pazHo
(menee 35 6amioB) — CTpaTeruy; YPOBHEBBIE 3a/1a9H)
«HEYIOBJIETBOPUTEIHHOY HE YMEET - NPUMEHATH OCHOBHBIE (0-2 6amna);
TEOPUU MOTHUBALIMM, JIMACPCTBA U BIACTU BOIIPOCHI K 3a4ETY,
InIE: pelienus CTPAaTETUYECKUX u 9K3aMEHY
OIIEpAaTHUBHLIX YIPAaBICHYECKUX 3a1ad4, a ( 0-9 6amnoB);
TaKXKe Ui OpraHu3aluyd  TPYIIOBOU MPaKTUKO-
paboThl Ha OCHOBE 3HAaHHUSA MPOLIECCOB OPHEHTHUPOBAHHOE
IrPYNIIOBOM JWUHAMHUKHA U NIPUHIIAIIOB 3ajaHne
¢dbopmupoBaHus KOMAaHJIbI, (0-7 6ayoB)
OCYILECTBIISAET ayouT YeJIOBEYECKUX
pecypcoB U JUAarHOCTUKY
OpPraHU3allMOHHOMN KYJIbTYPbI
HE BJIaJEET HaBbIKaMHU

JOKYMEHTAIBHOTO O(POPMIICHHS pelIeHUi

B yIIpaBIeHUU OTEepaLlMOHHOM
(pON3BOACTBEHHON) JeSITeIbHOCTH
OpraHM3aLi npu BHEJIPEHUH
TEXHOJIOTUYECKUX, IPOTyKTOBBIX
WHHOBAllMd  WJIM  OpPraHU3AIMOHHBIX
U3MEHEHUH W  BBIOJHSET  PacCUeThI
9KOHOMMUYECKOMN 3P HEKTUBHOCTH
OpraHu3aIuii AIIK-criocoGHOCTBIO
AQHATM3UPOBATh  B3aUMOCBSI3UM  MEXKIY
(GYHKIIMOHATBHBIMH CTpaTerusiMu
KOMIIaHMA €  LENbI0  MOJATOTOBKH
cOaraHCHPOBaHHBIX yIIPaBICHYECKUX
pelIeHU

Bce KOMIIEKTHI OIIEHOUHBIX CPEICTB (KOHTPOJIBHO-U3MEPHUTENBHBIX MaTepuasoB),
HEOOXOJUMBIX JIII OIEHKH 3HAHWW, YMEHWH, HABBIKOB W (WMJIM) OIbBITA JEATEIHHOCTH,
XapaKTepU3YIOIIMe 3Tanbl (JOPMHUPOBAHHS KOMIETCHIIMA B MPOIECCe OCBOCHUS IUCIMILTHHBI
(Momynst) OAPOOHO TpeACTaBICHBI B JOKyMeHTE «DOHJ OIIEHOYHBIX CPEJICTB IUCIUTUIAHBI
(MomyIis)».



7. Y4eOHO-MeTOAUYeCKOe U MH(OpMaLIHOHHOE 00eclieyeHue

AUCHHUIUIAHBI (MOIYJIs1)
7.1. YueOHas IMTEpaTypa

1. Aopamos, B. C. Crparerndyeckuii MEHEKMEHT : y4COHUK U TPAKTUKYM JUIsl BY30B /
B. C. A6pamos, C. B. A6pamos ; mox pemaknueid B. C. AGpamoBa. — 2-¢ u3a., mepepad. u
non. — Mocksa : UMsmarensctBo IOpaiit, 2023. — 444 c.— (Beicmiee o0pa3oBaHuE). —
ISBN 978-5-534-14595-3. — Texkcr : anekTpoHHbId // OOpa3oBatenbHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/520203 (mata obopamenus: 05.06.2023).

2. Tonyoxos, E. II. Crparernueckuii MEHEIKMEHT : YY€OHHK M IPAKTHKYM Ui BY30B /

E.Il. TonyOokoB. — Mockpa : M3nmareabctBo  FOpaiit, 2023.— 278c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct : snexkrtponHsiid // OOpa3zoBareiabHas
wiatrpopma FOpaiit [caiit]. —  URL: https://urait.ru/bcode/511366 (nata  oOparieHus:
05.06.2023).

3.Mamok, B.HW. Crparermyeckuii MmeHemKkMeHT. OpraHuzanusi CTPaTErHYeCKOTO
pa3BUTHSA . YYEOHMK M TpakTUKyMm s By3oB/ B. WM. Mamok. — Mocksa : M3gaTenbCcTBO

FOpaiit, 2021. — 361 ¢c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Teker
anektponHsii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/469399

3.Y4eOHO-METOINYECKUN KOMIUIEKC MO0 JucHuIinHE «CTpaTernyeckuil MEHEKMEHT B
AIIK» mo nampabieHuro moaroToBku 38.03.02 MeHemKMEHT, HaAIpPaBJICHHOCTh (IPOQHIIb)
Menemxment B AIIK. U3a-Bo Muuypunckoro 'AY, 2018

4.. 3y0, A.T. Crparermueckuii MEHE/DKMCHT : yYeOHMK W TPAKTHKyM JUJIsi BY30B /
A. T.3y0. — 4-¢ u3n., nepepad. u gomn. — Mocksa : M3natensctBo FOpaiit, 2023. — 375 ¢. —
(Beiciiee  ob6pazoBanme). — ISBN 978-5-534-03013-6. — Teker : 2ieKTpoHHBIA //
Oo6pasoBarenbhas miarpopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/510857 (nara
obpamenus: 05.06.2023).

5. JlutBak, b. I'. Ctparernueckuii MeHeKMEHT: yueOHUK s O6akanaspos / b. I'. JIuTak.
— Mocksa: UznatensctBo FOpaiit, 2019. — 507 ¢. — (Cepusi: bakanaBp. AkagemMuueckuii
kypc). — ISBN 978-5-9916-2929-4. — Texkct: anekrponnsii / DBC IOpaiiT [caiit]. —
URL: https://biblio-online.ru/bcode/425854

6. Iudpun, M. b.Crpaternueckuii MEHEIHKMEHT: Y4eOHUK ISl aKaIeMHUYECKOTO
OakanaBpuata / M. b. llludpun. — 3-e uza., ucnp. u gomn. — MockBa: U3natensctBo FOpaiir,
2019. — 321 c. — (Cepust: YuuBepcuretsl Poccun). — ISBN 978-5-534-03440-0. — Texkcr:
snektponnsiii // DBC I0paiit [caiit]. — URL: https://biblio-online.ru/bcode/438372

7.2. Pecypcbl MHHPOPMALHOHHO-Te1eKOMMYHUKANMOHHOM ceTu « UHTepHET»

1.www.garant.ru - cnpaBouno-tipaBoas cuctema «[APAHT»
. www.consultant.ru - cpaBouHo-npaBoBas cuctema «Koncynsrant [Lrocy»
. www.minfin.ru — opunmansHeli caiit Munncrepcta purancoB PO
. www.nalog.ru — opunmanshsrii caiit ®HC PO
. Www.ach.goVv.ru — ouimanbHblil calT cueTHOU maatsl PO
. www.roskazna.ru —odurmansusiii caiit Kazunageiictea Poccuun
. WWW.Ig.ru — cait Poccuiickoil ra3zeTsl

8. ba3a nanHbIX HHPOPMAIIMOHHOI cucTeMbl «EquHOe 0KHO JocTyna K 06pa3oBaTesb-HbIM
pecypcamy» http://window.edu.ru

9. DnexTpoHHO-0MONMMOTEYHAs cucTeMa u3natenbeTBa «Jlanby» http://e.lanbook.com

10. HatmonanbHbIi dppoBoit pecype «PykoHT» - MexoTpacieBasi 3J1eKTpOHHAs OM0-11uoTeKa
Ha 0a3ze TexHonoruu Konrekctym http://www. rucont

11. DnexTponHas 6ubmMoTedHas cuctemMa Poccriickoro rocynapcTBEHHOTO arpapHOTo
3a04HOTO yYHUBepcuTeTa http://ebs.rgazu.ru

7.3.MeToanyeckne yKa3aHus M0 0CBOEHUIO TUCIUMIUHBI

~NOo O N


https://urait.ru/bcode/520203
https://urait.ru/bcode/511366
https://urait.ru/bcode/469399
https://urait.ru/bcode/510857
https://biblio-online.ru/bcode/425854
https://biblio-online.ru/bcode/438372

1. I'pexoBa H.C. @oHJ TeCcTOBBIX 3aJaHUI IO CTpaTernueckoMy MeHeakMeHTy B AIIK
UIE  O0yYaroIIuXCs HampaBieHus: «MEeHeIKMEHT» /Y4eOHO-METOUYECKUH KOMIUIEKC
mucruruinabl - «Ctparerndeckuii MeHemkMeHT B AIIK» mo HaIpPaBICHUIO 38.03.02
«MenemxmenT» Muuypunck 2023 r.

2. I'pexoBa H.C. Meroauueckue peKOMEHAALUU [0 CTPATETMUYECKOMY MEHEIKMEHTY
it oOydaromuxcst — HampaBleHHs — «MeHeKMEeHT»/ Y 4eOHO-METOJUUECKUH  KOMIUIEKC
mucrumuinabl - «Ctparerndeckuii MeHemkMeHT B AIIK» mo HaIpaBICHUIO 38.03.02
«MenemxmerT» Muuypunck 2023 .

3. I'pexoBa H.C.Meroanueckue peKOMEH 1AM JI1 IPAKTUYECKUX 3aHATUH 11T
oOyuaromuxcs HanpasieHus «MenemxkmenT» Muaypunck 2023 r.

7.4. UapopManoHHbIEC TEXHOJIOTHH (IIPOrpaMMHoOe oOecieYeHue u
NHPOPMALMOHHBbIE CIIPABOYHbIE MATEPHAJIbI, B TOM YHCJIe COBPEeMEHHbIe
npodgeccHoHANbHBIE 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbBIE

CHCTEMBI)

VYuebHasg aucuuIUIMHA (MOXYJb) IpelycMaTpUBaeT OCBOECHHE HWH(POPMALMOHHBIX MU
UPPOBBIX TEXHONOTUH. Peanmu3anus @ poBhIX TEXHOIOTHI B 00pa30BaTeIbHOM ITPOCTPAHCTBE
ABISICTCA OJHOW W3 BaXHEHIIuX wened oOpa3oBaHMs, AAOLIEH BO3MOXKHOCTh Pa3BUBATh
KOHKYPEHTOCIIOCOOHBIE KauecTBa OOYYaIOUIMXCS Kak OyAYIIMX BBICOKOKBAIM(HUIIMPOBAHHBIX
CIHELUATNCTOB.

[ndpoBbie TEXHOJIOTHH MPEAYCMATPUBAIOT PA3BUTHE HABBIKOB d(PPEKTHBHOTO PEIICHHUS
3a7jad  MPO(EeCcCHOHANTBHOIO0, COLMAIBHOIO, JMYHOCTHOIO XapakTepa C HCIHOJIb30BAHHUEM
pPa3IUYHBIX BHUJI0B KOMMYHMKAIIMOHHBIX TeXHOJOruil. OcBoeHue LU(QPOBBIX TEXHOJOTUH B
paMKax JaHHOM JUCHMIUIMHBI (MOAYJS) OPHEHTHUPOBAHO HA CIIOCOOHOCTH O€30MacHO U
HaJJexamuM o0pa3oM IMoJydaTh JOCTYI, YIpaBisTh, WHTErpUpPOBATh, OOMEHUBATHCH,
OLICHMBaThb U CO3JaBaThb HH(POpPMALMIO C TOMOUIbI0 HHU(MPOBBIX YCTPOMCTB U CETEBBIX
texHojoruil. dopmMupoBanue HUPPOBOM KOMIIETEHTHOCTH Ipeanojaraer padoTy ¢ JaHHBIMH,
BJIa/ICHNE UHCTPYMEHTAMH ISl KOMMYHHUKALMU.

7.4.1 D/1eKTPOHHO-0UOJIMOTEYHASA CUCTEMBI U 0a3blI JAHHBIX

1. OO0 «3BC JIAHb» (https://e.lanbook.ru/) (oroBop Ha okazanue ycayr oT 10.03.2020 Ne
OB CVY 437/20/25 (CeteBas anekTpoHHas OMOIMOTEKA)

2. DJeKTpOHHO-OMONMOTeUHass cHucTema wu3matenbcTBa «Jlaub»  (https:/e.lanbook.ru/)
(moroBop Ha OKa3zaHHWE YCIYT O MPEJOCTABICHHUIO JOCTYMa K 3JEKTpOHHBIM m3gaHusiM OO0
«M3narenscTBo JIaub» oT 03.04.2023 Ne 1)

3. DJeKTpoHHO-OMOIHOTeYHass cucTema u3matenbeTBa «Jlaub»  (https:/e.lanbook.ru/)
(ToroBOp Ha OKazaHUE YCIYT IO MPEAOCTABICHHUIO JOCTYIMa K 3JEKTPOHHbIM u3nanusM OO0
«M3parenscTBo Jlauby ot 06.04.2023 Ne 2)

4. ba3za qaHHBIX 3JeKTPOHHBIX MHPOpManuoHHbIX pecypcoB PI'BHY [THCXbB (norosop
no oOecrneyeHuto JocTyna K 3JIEeKTpOHHBIM HHpopManmoHHbIM pecypcam PI'BHY IHHCXb
yepe3 Tepmunan yaanennoro poctyna (TY ®I'BHY LTHCXEB) ot 07.04.2023 Ne 6/H)

5. DmnekrpoHHo-OMOnMoTeuHass  cucrema  «AgriLiby  ®T'BOY BO  PI'A3Y
(http://ebs.rgazu.ru/) (OTIOJHUTEIBHOE COTJIAIIEHUE HA MTpeaocTaBieHue goctymna oT 13.04.2023 Ne
6/1 x Jlunensnonnomy noroopy ot 04.07.2013 Ne 27)

6. DnexTpoHHast 6ubnuoreynas cucrema «HanmoHanbHbIM UpoBO pecypc «PyKOHT»:
Kosekiuu «ba3zoseiii Mmaccu» u «Konoc-c. Cenbckoe xo3siictBoy (https://rucont.ru/) (morosop
Ha OKa3aHUE YCIYT Mo mpeaoctaBieHuo goctymna ot 04.04.2023 Ne 2702/6m22)

7. 000 «dnexrponHoe u3gatensctBo FOPAWTY (https://urait.ru/) (1oroBop Ha okasaHue
yCIOyr MO TPEAOCTAaBICHHIO JOCTynma K oOpaszoBaTtenbHoU miaardgopme OOO «DneKTpoHHOE
U3aTeIbLCTBO FOPAMT» ot 06.04.2023 Ne 6)



https://e.lanbook.ru/
https://e.lanbook.ru/
https://e.lanbook.ru/
http://ebs.rgazu.ru/
https://rucont.ru/

8. DnexTpoHHO-OMOMMoTeuHas cuctema «Bepuaackuit» (https://vernadsky-lib.ru) (moroBop
Ha 0€3BO3ME3THOE MCIOIb30BaHue pon3BeAcHUM ot 26.03.2020 Ne 14/20/25)

9. ba3za mannbix HOBb «HamumonanbHas snexktponHas OubOmuoTeka» (https:/rusneb.ru/)
(moroBop o nmoakmrodeHuu Kk HOb u npepocrabiennn noctymna k oobektam HOb ot 01.08.2018
Ne 101/HDb/4712)

10. Cornamienue o COTPYIHUYECTBE MO OKa3aHUIO OUOIMOTECYHO-MH(POPMAIIMOHHBIX U
COIIMOKYJIbTYPHBIX YCIYT TOJIb30BATEIsIM YHHUBEPCUTETa W3 YHUCIAa HWHBAIUJIOB IO 3PEHHIO,
CIa0OBUASIINX, UHBAIUIOB IPYIMX KaTerOpuil ¢ OrpaHMYEHHBIM JOCTYIIOM K HH(pOpMaluwy,
JUI, UMEIONIMX TPYAHOCTH ¢ ureHueM IiockoredaTtHoro Tekcta TOI'BYK «TamboBckas
obmactHast yHHBepcaibHass HaydHas OuOamoreka mM. A.C. ITymkuna» (https://www.tambovlib.ru)
(cornmamenue o corpyaauyecte oT 16.09.2021 No 6/H)

11. Caiit Acconmanus MeHeKepoB Pexxum goctyna www.amr.ru

12. Caiit ArponpoMbIluieHHbIH coro3 Poccun Pexxum moctyna Www.apsr.ru

13. Caiit denepanbHON CIIy)KOBI TOCyTapCTBeHHOW crtaructuku P®D. - Pexxum pocryma:
Www.gks.ru

7.4.2. UndopMannoHHbie CIPABOYHbIE CHCTEMbI
1. CopaBounas mnpaBoBas cuctema KoucynbTanTIDoc (IOTOBOp TOCTaBKH |
corpoBoAeHUS dK3eMIuIIpoB cucteM Koncynprantllnroc ot 03.02.2023 Ne 11481 /13900/9C)
2. DnexTpoHHBIN mnepuoanueckuii cnpaBoyHuK «Cucrema ['APAHT» (moroBop Ha
YCIYTH 10 COMpoBOXAeHUIO 0T 22.12.2022 Ne 194-01/2023)

7.4.3. CoBpeMeHHbIe TPpo(eccoHAIbHBbIE 0a3bI TaHHbIX

1. ba3a paHHBIX HOPMATHBHO-IIPABOBBIX AKTOB HWH(POPMALMOHHO-00pa30BaTEIbHON
nporpammsel «Pocmeron» (morosop ot 11.07.2022 Ne 530/2022)

2. baza nmannbix Hayunoit snektponnoit 6ubmmorexkn eLIBRARY.RU — poccutickuit
UH(POPMALIMOHHO-aHAIUTHYECKUI TopTal B O00JacTH HAyKH, TEXHOJOTMHM, MEAWLUHBI U
obpasoBanus - https://elibrary.ru/

3. TTopran oTKpeITHIX HaHHBIX Poccuiickoit denepanuu - https://data.gov.ru/

4. OrtkpbiTeie naHHble @DenepanbHON  CIykKObl TOCYIapCTBEHHOM CTaTUCTUKH -
https://rosstat.gov.ru/opendata

7.4.4. JIuuieH3MOHHOE U CBOOOHO pacnpocTPaHsieMoe MPorpaMMHoe
o0ecrnieyeHune, B TOM YHCJIe 0T€4eCTBEHHOI 0 MPOM3BOACTBA

Ne HanmenoBanue Pazpabotunx HoctynHocTh Ccpuika Ha Equnbrit PexBuzuthl
3(0) (JIMIEH3MOHHOE, | PEecTp POCCHHCKHUX MIOJTBEPIKIAIOIIETO
(mpaBooOnamare cBOOOTHO nporpamm st OBM JIOKYMeHTa (TIpH
Jb) pacnpoctpanseMm | u B/l (mpu Hanmaum) HaJTMYHUH)
oe)
1 MicrosoftWindows, | MicrosoftCorpor | Jlurensnonnoe - JIutieHsus
OfficeProfessional ation ot 04.06.2015 Ne

65291651 cpoxk
JieicTBHs: OeCCpOuHO

2 AHTHBUpYCHOE AO Jluuensuonnoe | https://reestr.digital.g | CyGnuueH3HOHHBIH
IIPOTrpaMMHOE «JIabopartopus ov.ru/reestr/366574/? norosop ¢ OO0
obecrieueHne Kacniepckoro» sphrase_id=415165 «Codrekc» oT

KasperskyEndpointSe (Poccus) 06.07.2022 Ne 6/H,
curity s 6u3Heca CPOK JEHCTBHSA: C
22.11.2022 mo
22.11.2023

3 | MoitO¢ucCrannapta | OOO «Hosble JIuuensuonnoe | https://reestr.digital.g Konrpakt ¢ OO0



https://vernadsky-lib.ru/
https://rusneb.ru/
https://www.tambovlib.ru/
http://www.amr.ru/
http://www.apsr.ru/

BIH - N EREISE ov.ru/reestr/301631/? «PyGuKoH»
OducHbIH TakeT TEXHOJIOTHI» sphrase_id=2698444 o1 24.04.2019 Ne
UL paboTHI C (Poccwst) 03641000008190000
JOKYMEHTaMHU 12
W TIOYTOH CPOK JIEHCTBHUSL:
(myoffice.ru) GeccpodHo
4 [MporpammHuas AO Jluuensuonnoe | https://reestr.digital.g JIuneH3MOHHBIN
cucTeMa JUIs «AHTHILIATHAT ov.ru/reestr/303350/? norosop ¢ AO
0OHapyKEHUS (Poccust) sphrase_id=2698186 «AHTHILTATHAT OT
TEKCTOBBIX 17.04.2023 Ne 6627,
3aMMCTBOBaHUN B CPOK JEUCTBHUSL: C
Y4eOHBIX U HAyIHBIX 17.04.2023 o
pabotax 16.04.2024
«Antumiaruat BY3»
(https://docs.antiplagia
us.ru)
5 AcrobatReader AdobeSystems CBoGoaHO - -
- IPOCMOTP pacmpocTpaHsieM
nokymeHnToB PDF, oe
DjVU
6 FoxitReader FoxitCorporation CB00OOIHO - -
- IPOCMOTP pacnpocTpaHseM
nokymeHToB PDF, oe
DjVU
7.4.5. Pecypchbl HH(POPMAIIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
«HHTepHET)
1. CDTOwiki: 6a3a 3Hanwuii mo nudpoBoit Tpanchopmaiuu https://cdto.wiki/
7.4.6. llmppoBble HHCTPYMEHTBI, MPUMEHsIEMbIe B 00pa30BaTeJILHOM
npoiuecce
1. LMS-mnatdopma Moodle
2. Bupryansnas qocka Mupo: miro.com
3. Bupryansnas nocka SBoardhttps://sboard.online
4. Bupryansnas nocka Padlet: https://ru.padlet.com
S. Ob6naunsle cepBucsl: Anaexc./luck, O6mnako Mail.ru
6. Cepsucol onpocos: Suaexc @opmer, MyQuiz
7. Cepsucol BuseocBszu: SHnekc teaemoct, Webinar.ru
8. CepBuc coBMecTHOW paboThl Haj MpoeKkTamu s Hebonpmmx rpynn Trello

http://www.trello.c

om

7.4.7. llndpoBbie TEXHOJOTHH, IPUMEHsIEMbIe TPH U3YYEeHUH JUCHHUILIHHbBI

[Mudposbie

TCXHOJIOT'HMH

Buner yueGHoi
paboThl,
BBITOJHSIEMbBIE C
MIPUMEHEHHEM
nrdposoit
TEXHOJIOTHH

dopmupyemsbie
KOMIIETEHIINN

TJIK



https://ru.wikipedia.org/wiki/Adobe_Systems
https://ru.wikipedia.org/w/index.php?title=Foxit_Corporation&action=edit&redlink=1
https://cdto.wiki/
http://www.trello.com/

O0raynbie Jlexuun [1K-4. Cnoco6en | U1-3nk-4 — [Ipumensier
TEXHOJIOTHHI [IpakTuueckue HCIIOJIb30BATh HaBbIKU JOKYMEHTAJIbHOTO
3aHATUA MPOrpaMMHOE oopMmIIeHUs peleHul B
ofOecrieueHre  JUIsl | YIIPaBJICHUU ONEPAlMOHHON
aHajau3a (IpOM3BOICTBEHHOM )
yIpaBiIeHYECKON JeSITeIbHOCTH OpraHu3aIuit
uH(popManuu, P BHEJIPECHUU
OCYIIECTBIISATh TEXHOJOTHYECKHUX,
pacueTsl IPOAYKTOBBIX HHHOBAIHI
HKOHOMUYECKOM WJIM OpraHU3aluOHHbBIX
s pexTuBHOCTH W3MCHEHUH U
opranuzamnui AIIK | BeimonHsier pacyeTbl
3KOHOMMYECKON
s dexTuBHOCTH
opranm3amuii AITIK
O0raynbie Jlekuun [1K-5. Cnocoben | UI-1px.5- U3ydaer
TEXHOJIOTHH [IpakTuueckue VIpaBIsTh CYLIECTBYIOIIYIO CTPYKTYPY
3aHATUA MIPOEKTaMH, yIIPaBJICHHUsI OpraHU3aIHei,
CTPOUTH CTPYKTYPHI | IPOBOIUT aHAIH3 €¢
YIIpaBJIECHUA a¢hekTUBHOCTH
[IPOU3BOJICTBOM B | IPUMEHUTENBHO K PHIHOYHBIM
COOTBETCTBUHN C | yClIO0BUAM XO3SMCTBOBAHHS Ha
HEJSIMH U | OCHOBE €€ CPaBHEHHSI CO
CTpareruen CTPYKTYpOU TIEpEeIOBBIX
opranuzamnuii  AIIK | opranusanuii, BeITyCKaOIINX
u BBICTPAUBATh | aHAJIOTHYHYIO IPOIYKIIUIO
s pexTUBHBIC W/1-31k.5 - BeicTpanBaer
KOMMYHUKaIIUH 3¢ deKTUBHBIE KOMMYHUKALIIH
MEXIY BCEMHU | MEXIY BCEMU
OpFaHI/I3aHI/IOHHBIMI/I OpraHu3aliMOHHBIMU 3BCHbAMU
3BCHBAMHN CHUCTEMBI | CUCTEMBI YHpaBJICHUSA
YIIpaBJICHUSA W -41xs [IpumensieT ocCHOBHBIS

TCOpUHU MOTUBALIUH, JIUACPCTBA

W BIACTH AN PELIeHus
CTpaTETHYECKUX u
OTIEPATUBHBIX YNPaBICHUYECKUX
3ajad, a TaKxKe Ui
OpraHu3aluu IpyMNIoBoit
paboTbl Ha OCHOBE 3HAHHSA
MIPOLIECCOB IpyMNIOBOi
OUHAMUKH | NPUHIMIIOB
¢ opmupoBaHus KOMaH/Ibl,
OCYILECTBIISIET ayauT
YeJIOBEYECKUX  PECypCOB U
JUarHOCTHKY

OpTraHU3alMOHHON KYJIBTYPHI

8. MatepuajibHO-TEXHHYECKOE O0ecneuyeHue TUCIUNINHBL (MOIYJINA)

VYueOHast ayauTopust
JUI IPOBEICHUS
3aHATHH
JEKIIMOHHOT'O THUIA
(r. MU9ypHHCK yII.
MNurepHanyoHanbHas
a.101 - 1/303)

1.Hoyt6yx Asus K50AF M600/3G500/Gb
(uHB. N2 2101045176)

2. IIpoextop Acer X113PH
SVG/DLP/3D/3000 Lm/1300:1/HDMI/10000
Hrs2.5kg (unB. Ne 21013400768)

3. Okpan HacteHHBIH DigisOptimal-C popmar
1:1 (200*200) MW DSOS-1103. (unB. Ne

21013400766)

4. Habopsl 1eMOHCTPAIIHOHHOTO
000pyoBaHUs U y4eOHO-HATIISTHBIX TTOCOOMIA

1. JInuensustor 31.12.2013 Ne 49413124
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010

2. CaiiT Acconanusi MeHeKepoB Pexum
JIOCTyTIa WWWw.amr.ru

3. CaiiT ArponpOMBIIIUIEHHBIH COI03
Poccun Pexxum noctyna www.apsr.ru




KomrmbroTepHas TeXHHKA HOAKIIOUCHA K CETH
«HTepHET» N 0becnedeHa JOCTYIIOM K
OUOC yHuBepcurera.

VYueOHas ayauropus
JUTSL TIPOBEZICHUS
3aHATHH
CEMHMHApCKOTO THIIA,
TPYIHOBBIX U
VHJIMBHYaJIbHBIX
KOHCYJIbTallUH,
TEKYILET0 KOHTPOJIS
U TIPOMEXYTOYHOI
aTTecTalluu
(KOMIIBIOTEpHBIN
KJIacc)

(r. MugypHHCK yiI.
WnrepHannonansHas
1.101 - 1/312)

1. Kowmmsiotep Celeron E3500 (uHB.
Ne 2101045286, 2101045288, 2101045289,
2101045291, 2101045292, 2101045293,
2101045295, 2101045296, 2101045297,
2101045299, 2101045300, 2101045302,
2101045303)
2. JHocka memoBast Magnetoplan SP
1500*1200 MM, 3eneH, MarH. OBep-Tb (MHB.
Ne 41013602238, 41013602237)
KomrmbroTepHas TeXHHKA HOAKIIOUEHA K CETH
«VHTepHeT» 1 0becnedeHa JOCTYIIOM B
OUOC yHuBepcurera.
3. Habops! neMoHCTpannoHHOTO
000pyAOBaHHS M YIeOHO-HATIISIHBIX
mocoouit"

1. 1.JIMIEH3UIOT 31.12.2013 Ne
49413124 MICROSOFT WINDOWS XP, 7,
MICROSOFT OFFICE 2003, 2010

2. DJIEKTPOHHBIN [TEPUOJUYECKUN
CIIPABOYHMK «CHUCTEMA TAPAHT»
(moroBop OT 27.12.2016 Ne 154-01/17,
JIOTOBOP HA YCJIYT'Y 10
COIPOBOXEHMIO Ne 194 — 01/2018C1 OT
09.01.2018, HOrOBOP COITPOBOXKIEHUS
0T 02.07.2018 Ne 194-02/2018CJT)

3. TIPOrPAMMHOE OBECIIEYEHUE
«AHTUIUIATUAT. BY3» JIMIIEH3UOHHBII
JOroBoP Ne193 o1 21.03.2018 .

4, BAHKOBCKOE ITPABO -
HTTP://WWW.KARTA-SMI.RU/5602
5. CAIT 'OCYJJAPCTBEHHOI'O

HAYYHO-UCCJIEJIOBATEJILCKOI'O
NHCTUTYT UHO®OPMALIMOHHBIX
TEXHOJIOTUI I TEJIEKOMMYHUKALUI. -
PEXUM JIOCTVIIA:
HTTP://WWW.INFORMIKA.RU

6. CAUT MUHUCTEPCTBA
®UHAHCOB P®. - PEXXUM JIOCTVIIA:
WWW.MINFIN.RU

7. CAUT OEIEPAIBHOM CIIYKBbI
TOCYJAPCTBEHHOU CTATUCTUKU PD. -
PEXUM JIOCTYIIA: WWW.GKS.RU

8. CAWT LIEHTPAJIBHOT'O BAHKA P®.
- PEXXUM JIOCTYIIA: WWW.CDR.RU
9. JloroBop OT 17.07.2018 Ne 2135

HA TIOJKJIFOYEHUE NTHOOPMALIMOHHO-
OBPA30OBATEJIBHOI ITPOT'PAMMEBI
PoCMETOT"

ITomemenue nis
CaMOCTOSITEJILHON
paboTh
(r. MuU9ypHHCK yII.
WurepHannonansHas
1.101 - 1/210)

1.1kad kanuenspckuii (nHB. Ne 2101062853,
2101062852)

2. XononuneHuk CTHHON (MHB. No
2101040880)

3. Ipuatep HP-1100 (uaB. Ne 2101041634)
4. IIpunTep HP LaserJet 1200 (uHB.
Nel101047381)

5. [Ipunarep Canon (uuB. Ne 2101045032)

6. M®VY Canoni-SensysMF 4410 (uuB. Ne
41013400760)

7. CHCTEeMHBIHKOMITIEKT:
IpoueccoplntelOriginal LGA 1155 CeleronG
1610 OEM (2.6/2 Mb), mouuTop 20
AsusAsMS202D , matepunckasmiataAsus,
BEHTWISATOP, ITaMSTh, )KECTKUIIUCK, KOPITyC,
KJIaBHaTypa, MbIb (nHB. Ne 21013400429)
8. HoyroyxkHewlett Packard Pavilion 15-
e006sr (D9X28EA) (unB. Ne21013400617)
9. MockaknaccHas+mMapkep (MHB. No
1101063872)

10.Kommstotep (nuB. Ne41013401070)

11. Kommsiotep (nuB. Ne41013401082)

12. Kommsiotep Celeron E 3300 (uuB. Ne
2101045217, 1101047398)

13. Kommnbiotep DualCore (uHB. Ne
2101045268) 14.
Kommerorep OLDI 310 K/I (uuB. Ne

1. JIunensusor 31.12.2013 Ne 49413124:
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010;

2. Cucrema KoncynwranT [limoc (morosop
ot 10.03.2017 Ne 7844/13900/2C,
JIOTOBOD MOCTABKH M CONPOBOKACHHS
sx3eMiuripoB Ne 9012 /13900/3C ot
20.02.2018);

3. DNeKTPOHHBII NEPUOANIECKUI
crpaBounuk «Cuctema TAPAHT»
(moroBop ot 27.12.2016 Ne 154-01/17,
JIOTOBOP Ha YCIYTH IO COTIPOBOXKICHUIO
Ne 194 —01/2018C]] ot 09.01.2018)

4. 11O «Antumiaruat.BY3» (morosop
Nel193 o1 21.03.2018r.)

5. AO «AnTtumnaruar» (morosop Nel193-1
ot 10.05.2018r.)

6. IpodeccronansHas 6a3a TaHHBIX:
Caiit HBCJ] pexum goctyna
http://www.gks.ru/dbscripts/cbsd/




2101045044)

15. KonupoBaneHbIii anmapat
KyoceraMitaTASKalfa 180 (uaB. Ne
21013400369)

KommbroTepHas TeXHUKA MOAKIIIOYEHA B CETH
«MHTepHET» N 0OecTedeHa JOCTYIIOM K
OUOC ynuBepcurera."

Pabouas mporpamMMa TUCIUTUTMHEI (MOJYJIs1) COCTaBJICHA B COOTBETCTBUH C TPEOOBAHHUSIMH
®I'OC BO - OakamaBpuar 10 HanparieHuro noarotoBkd 38.03.02 MeHemKMEHT,
YTBEP)KJIEHHOTO TMPUKA30M MHUHUCTEPCTBA HAyKH ¥ BBICIIEro oOpa3oBanmsi Poccuiickoit
®enepannu Ne 970 or 12 aBrycra 2020 1.

ABTOD: OLIEHT Kadenpsl YyIpaBIeHUS U

JIETIOBOTO aIMUHUCTPUPOBAHHUS, K.3.H. I'pexora H.C.

Penienszent: nmpodeccop kadeapol

/.(- 27 »F -

SKOHOMUKH M KOMMEPILIUH, [1.9.H. Kacropuos H.II.

N

[Tporpamma paccMoTpeHa Ha 3acellaHuM Kadeapbl MeHeIKMEeHTa U arpoOu3Heca

[Iporpamma  paccMoTpeHa Ha 3aceJaHMd  Kadeapbl  yOpaBlIeHHUS H  JIEJIOBOTO
aIMUHUCTpUpOBaHUs TPoTokosl Ne 9 ot «19» ampens 2021 r.

[IporpaMmMa paccMOTpeHa Ha 3acelaHUd Y4eOHO-METOJUYECKONM KOMUCCHUU HHCTUTYTa
HKOHOMMKHU U ynpasiaeHus: npoTokon Ne 8 ot «20» anpens 2021 .

[Tporpamma yTBepkeHa PemenneM YueGHO- METOAMUECKOTO COBETA YHUBEPCUTETA

npotokoi Ne 8 ot «22» anpensa 2021 r.

[Tporpamma nepepaboTaHa U 10MOJIHEHA B cOOTBeTCTBUU ¢ TpeboBanussmu PI'OC BO.
[Iporpamma  paccMoTpeHa Ha 3acelaHMu  Kadeapbl  ympaBieHMsT U JEJIOBOTrO
aIMUHUCTPUPOBAHUS

npotokosr Ne 11 ot «21» utonst 2021 .

[Tporpamma paccMOTpeHa Ha 3aceaHuu Y4eOHO-METOANYECKOH KOMUCCUU MHCTUTYTA
HSKOHOMUKH U yrnpaBieHust Muuypunckoro 'AY

npotokoa NelO ot «22» urons 2021 r.

[Tporpamma yTBepskaeHa Perennem Y4ueOHO-METOIMUECKOTO COBETa YHUBEPCUTETA

npotokoi Nel0 ot 24 urons 2021 r.

[Iporpamma nepepaboTaHa u 10moJIHEHA B cOOTBeTCTBUU ¢ TpeboBanusmu ®I'OC BO.
ITporpamma  paccMoTpeHa Ha 3acelaHuMu  KadeIpbl  yOpaBIE€HUS U  JIEJIOBOTO
aJIMUHHCTPUPOBAHUS

nporokos Ne 10 ot «14» anpens 2022 r.

[TporpamMma paccMoTpeHa Ha 3ace/laHui y4eOHO-MEeTOIMYECKO KOMUCCUU HHCTUTYTA
HPKOHOMUKH U yrnpasieHuss Muuypunckoro 'AY

potokoa Ne 8 ot «19» anpens 2022 r.

[Tporpamma yrBepxeHa PemenreM Y4eGHO-METOJMUECKOTO COBETA YHUBEPCUTETA

npotokoi Ne 8 ot 21 ampens 2022 r.

[Iporpamma nepepaboTaHa u 10MoJHEHA B cOOTBeTCTBUU ¢ TpeboBanusmu ®I'OC BO.
[Iporpamma  paccMoTpeHa HAa 3acemaHud  Kadempel  yOpaBIeHHUS W JEIIOBOTO
aJMUHHCTPUPOBAHUS




npotokos Ne 10 ot «09» urons 2023 r.

[TporpamMma paccMoTpeHa Ha 3acelaHui y4eOHO-METONYECKOW KOMUCCUU HHCTUTYTA
HPKOHOMUKH U yrnpasieHuss Muuypunckoro I'AY

npoTokoa Ne 10 ot «20» utonst 2023 r.

[Tporpamma yrBepxneHa Pemenrem Y4eGHO-METOJMUECKOTO COBETA YHUBEPCUTETA
npotokod Ne 10 ot 22 urons 2023 r.
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